FEDERAL BUREAU OF INVESTIGATION 
FOI/PA 

DELETED PAGE INFORMATION SHEET 
FOI/PA# 1346539-0 

Total Deleted Page(s) = 23 


Page 

37 - 

Referral/Direct; 



Page 

38 - 

Referral/Direct; 



Page 

39 - 

Referral/Direct; 



Page 

40 - 

Referral/Direct; 



Page 

41 - 

Referral /Direct; 



Page 

42 - 

Ref err al /Direct ; 



Page 

43 - 

Ref err al /Direct ; 



Page 

44 - 

Ref err al /Direct; 



Page 

45 - 

Ref err al /Direct ; 



Page 

46 - 

Ref err al /Direct ; 



Page 

47 - 

Ref err al /Direct ; 



Page 

48 - 

Ref err al /Direct; 



Page 

49 - 

Ref err al /Direct; 



Page 

50 - 

Ref err al /Direct ; 



Page 

51 - 

Ref err al /Direct ; 



Page 

72 - 

Ref err al /Direct ; 



Page 

118 

~ Duplicate - 66-HQ- 

-17381- 

-370; 

Page 

119 

~ Duplicate - 66-HQ- 

-17381- 

-370; 

Page 

121 

~ Referral/Consult; 



Page 

131 

~ Duplicate - 66-HQ- 

-17381- 

-370; 

Page 

132 

~ Duplicate - 66-HQ- 

-17381- 

-370; 

Page 

135 

~ Duplicate - 66-HQ- 

-17381- 

-368; 

Page 

141 

~ b7E; 




XXXXXXXXXXXXXXXXXXXXXXXX 
X Deleted Page(s) X 
X No Duplication Fee X 
X For this Page X 
XXXXXXXXXXXXXXXXXXXXXXXX 



STANDARD FORM NO. 94 










Office Memorandum • united states government 
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DATE? 7/13/54 
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R, T , Harbo 
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In the event the Director approves a separate memorandum, 
in which the Executives Conference recommends that all war plans 
functions be coordinated and correlated in the Training and Inspec- 
tion Division , it is our intention to : 


' (l) Re-evaluate all planning relating to the Seat of 
Government evacuation and operations in an emergency and do so 
vigorously • 

^ (2) We have gj* initiated steps to set up new "planning 
with a separate plan for each of the circumstances below: 


$ 


M 


a. Washington completely destroyed , including all 
records , presumably over a weekend or night, 
when minimum personnel casuality resulted • 

b . Washington attacked but Justice Building only 

partially destroyed, remainder of building > 
not usable, no repeat air raid immediately A 
contemplated . f; j, 

c. Washington subjected to series of attacks, 
making it inadvisable to try to operate from ^ 
this area and presumably between attacks there 
■is time to permit removal of limited volume 

of remaining facilities • 

d . United States attacked, but Washington not 
attacked and fear of future attack on Washing- 
ton causes President to order sensitive agencies 
out of Washington to a safer location • 


1 Under each of the above, we wish to re-evaluate the 

number of people who should be evacuated, what these people will 
do when they are evacuated, and what facilities should be 
evacuated with them • 


(3) To set up plans to ascertain whether the Y/hite 
House, Office of Defense Mobilisation, or ad hoc committee have 
yet arrived'-at any sensible plan for evacuating top echelon of 

; r. ft f , ' • 
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Government employees , and if none exists , inquire as to whether .• 
there are any objections if FBI commences such planning on its 
own • Based upon the findings, go ahead with appropriate discreet 
contacts • 

(4) Through liaison, ascertain planning considerations 
by other sensitive agencies to make certain that we have over- 
looked none in our own planning » 

( 5 ) Re-examine program for removal of facilities. 
Security Index, key files, and other items which will be needed, 
and make certain that they can be evacuated safely and promptly • 

U p a S y S ^ em j> or ea0 fi division, coordinating 
with the war plans coordinat or of the Training and Inspection 
Division any instructions sent to the field in connection with 
war plans or subitems related thereto • 

^ (?) Correlate with Domestic Intelligence Division to 
make certain there is no overlapping between war planning and 
separate programs, such as, emergency detention program, program 
calling for protective custody of diplomatic officials, program 
calling for searches of various places, etc • 

'(8) Prompt issuance of instructions to field chain 
of command . We are already receiving contributions to be 

included in those instructions • 

( 9 ) Re-evaluation tf see if additional vital records 
to be put in a safe field location ♦ 

(10) Ascertain whether radio facilities now at 
Shepherdstown should be augmented so that we can contact a 
larger segment of field offices . Present CW radio facilities 
have definite range limitations • 

(11) Tabulate physical facilities available at 
Shepherdstown j physical facilities which will be needed under 
various evacuation plans $ and thus determine additional 
facilities not now available which will have to be obtained . 

^ . (12) Recheck and re-evaluate proposed plans for 

iA courier service with other sensitive agencies • 

(13) Re-evaluate and replan chain of command for 







stay-behidd personnel in Washington. 


% (14) Present for consideration as to alternates for 

r ! th e evacuees to take care of casualties and whether contact 
1 • 1 *' should be made with these individuals to make certain that they 
will be available for evacuation purposes • 
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FIELD PLANNING- 




Field planning has recently been re-evaluated and we 
have had the responsibility for this supervision all along , 

T/e believe this field planning to be complete , sound , workable , 
and sens ible, 

SOW TO GO MOM ABOVE PLANNING f 

It is our intention to analyse each situation along 
with representatives of the various divisions concerned and 
endeavor to reach a mutually acceptable plan , and if necessary 
an alternate plan for each and then present these plans for Bureau 
consideration and approval. 

It is our hope to be able to prepare one document , 
appropriately subdivided and indexed, so that the Director and 
the various Assistant Directors will have immediately available 
all necessary details as to Seat of Government war plans • We 
realise that it is going to take a considerable amount of time 
to carry out all of the above thoughts, but we are anxious to 
bring the entire matter to consummation at the earliest possible 
date, and we will work on it steadily and you will receive 
frequent progress reports, 

RECOMMENDATION : 

None «... Informative, 
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• UNITED STATES GOVERNMENT 

TO : 


- DATE: July 20, 1954 

PROM : 

L. J. GAUTHIER {/ 
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Reference is made to 

-'*»»** 'j ( 

E3 -i -in . 

Mr. Harbo’s memorandum to Mr. TolsoAi;;;-- 


dated July 13, 1954* wherein it was pointed out that the Executives --- 
Conference unanimously recommended that the Training and Inspection. 
Division serve as general coordinator of all war planning for the 
Field and the Seat of Government and that the Training and Inspection 
Division fix responsibility on other Seat of Government Divisions for 
individual aspects of war planning and evacuation and follow through 
to see that those divisions handle their individual war planning and 
evacuation responsibilities. 

In this connection the Training and Inspection Division 
requests that each Division re-evaluate their planning relating to 
the Seat of Government evacuation and operations in an emergency 
for the purpose of setting up new planning and the Training and 
Inspection Division to be advised for each of the following circum- 
stances: 

SITUATION ”A» 



LJG:imk 



i r ■ . 


’’Washington completely destroyed, including all 
records, presumably over a weekend or night, when 
minimum personnel casuality resulted.” 

(I Seventeen (17) employees from the various Sections 
I of the Administrative Division will be required to 
j be evacuated to perform all duties of an adminis- 
I trative nature. 



$ 


The present plans for establishing key functions 
at the evacuation- site -is. predicated upon sufficient 
warning to clear the area where total destructions 
can be expected. The storage of emergency supplies, 
automobile, bus and truck facilities, however, under 
the circumstances, would be completely liquidated. 

As a result, evdfetihtlon requirements will be severely 
crippled. Office supplies and equipment to be trans- 
ported to the relocation site will no longer exist. 

The number of employees fortunate to be away from the 
target area will be relatively few. 

I U- / 7 y- / ^ 

. V *77^ 
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Memo to Mr. Mohr (continued) 


Under these conditions some of the salient require- 
ments that must be provided for and which will 
require considerable planning are as follows: 

1. Availability of Personnel : 

Alternate staffing of relocation site will have 
to be temporarily provided from the offices of 
Resident Agencies of the Philadelphia, Pittsburgh, 
Baltimore and Richmond Divisions for manning the 
site until specific job experienced employees from 
I other field divisions can be ordered in. In other 
j words, it will be necessary to inform all SAG’s 
now that their war plans must provide a list of 
employees who have had prior Seat of Government 
1 training and of the possibility that should head- 
quarters employees not be available for staffing 
the relocation site, field employees may be in- 
structed to report to relocation headquarters 
immediately. 

2. Availability of Office Supplies and Equipment : 

An inventory of supplies and equipment available 
at the relocation site should be made. Additional 
supplies and equipment will have to be provided 
for by nearby resident agencies to provide short 
term operation. The war plans for the Richmond 
Office should provide a ready source from which 
such supplies and equipment (list of requirements 
to be furnished' Richmond) can be immediately 
requisitioned and transported to the site for 
long term operation. 

3. Availability of Automotive Equipment : 

In connection with staffing the site with employees 
living outside the Washington area, nearby fielcLsf- 
fices and resident agencies should be responsible to 
have available automobile, truck and bus equipment 
if such is needed. 

SITUATION w B n 


’’Washington attacked but Justice Building only partially 
destroyed, remainder of building not usable, no repeat 
air raid immediately contemplated. n 


Memo to Mr. Mohr (continued) 


Seventeen (17) employees of the Administrative Divi- 
sion are to be evacuated to handle administrative 
duties at the relocation site. 

Under the stated set of facts with the Justice Build- 
ing only partially destroyed and no repeat air raid 
immediately contemplated, it is expected that the 
personnel scheduled for evacuation will be started 
toward the evacuation site and office supplies and 
equipment set aside for evacuation will be loaded 
and transported as soon as possible. General Service 
Administration agrees to provide fifteen (15) large 
trucks. 

SITUATION ”C” 


’’Washington subjected to series of attacks, making 
it inadvisable to try to operate from this area and 
presumably between attacks there is time to permit 
removal of limited volume of remaining facilities.” 

Seventeen (17) employees will be required at the 
site. 

Under existing plans evacuation will be put into 
effect immediately upon instruction from the Director 
to evacuate key headquarters functions from Washing- 
ton, so that key functions can be established as soon 
as possible at the site. There are no definite plans 
at present for the mass evacuation of stay-behind 
employees if it. becomes inadvisable to try to oper- 
ate from this area. Specific plans should be formu- 
lated looking fdward to the dispersal of all head- 
quarters including Washington Field Office employees 
and Bureau records that can be removed to field divi- 
sions which are considered to be unlikely initial 
targets for enemy attack. We have several such 
offices throughout the field located in primarily 
non-industrial areas. It is felt that FBI employees 
should be shifted in groups to field divisions where 
restoration of FBI services on a long-term basis 
after attack by the enemy can be realized. The 
planning can be accomplished within the framework of 
our field divisions and careful consideration should 
be given to formulating specific instructions that 
can be issued now to the Special Agents in Charge of 
those offices which fall within the pattern of such 
emergency planning. 


Memo to Mr. Mohr (continued) 


SITUATION "D” 

"United States attacked, but Washington not attacked 
and fear of future attack on Washington causes Presi- 
dent to order sensitive agencies out of Washington to 
a safer location." 

Seventeen (17) employees required at the relocation 
site. 

The present evacuation plans to shift limited per- 
sonnel, supplies and equipment from Washington to the 
evacuation site is adequate relative to situation "D." 
Further, the situation appears to be sufficiently pro- 
vided for if the plans to staff and equip the site 
from headquarters is augumented by alternate planning 
to staff and equip the site from nearby field divisions 
if the master headquarters plan becomes inoperative. 

RECOMMENDATION : 

That the general comments contained herein to questions 
put forth in referenced memorandum be made available to the Train- 
ing and Inspection Division. 
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WAR PLANS A ojj_ l± < * j -/ * 
GENERAL INVESTIGATIVE' DIVISION 
POLICIES AND PROCEDURES TO 
CHAIN OP COMMAND 
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Tolson _ 
Ladd — 


Nichols — 
Belmont- 

Clegg 

Glavin — 

Harbo 

Rosen — 


Tracy - 
Gearty _ 
Mohr — 


Winterrowd — I 
Tele. Room — [ 
Holloman- 

Sizoo 

Miss Gandy — I 


In the event of the total destruction of Washington, 
the chain of command will be passed on to those individuals 
designated in the field service*. 


With respect to the operation of the Investigative Division,, 
instructions concerning the handling of violations and investigative - 
matters under the jurisdiction of the General Investigative Division 
are set forth in the Manual of Instructions, Manual of Rules and - 
Regulations and the FBI Handbook* Supplementing these instructions 
are Bureau bulletins and SAC Letters* This material is now in 
the possession of each field office and is available to the personnel 
who will assume command., In addition, the persons assuming command ' 
and particularly those persons directly responsible for the discharge 
of the duties of the General investigative Division should, as soon 
as it is appropriate and logical, take the following steps: 

(1) Establish contact with Departmental officials with 
regard to the problems of the Investigative Division as are required*. 

( 2 ) Establish contact with the branches of the military j/\ 
service for the handling of deserter cases* This liaison is now 
handled directly by the supervisors on the Deserter Desk, either 

by telephone or by mail. 

(3) Establish contact with selective Service Headquarters 
officials in connection with the handling of selective service 
matters* This contact is now handled by the supervisor on the 
Selective Service Desk either by telephone or by mail. 


(4) Establish contact with the Federal Housing 
Administration in connection with fraud cases which liaison is 
now maintained by supervisors in the Accounting and Fraud section 
on a telephone and mail basis. 


(5) Establish contact with the Civil Service Commission 
primarily in connection with matters handled in the special inquiry 
and Security of Government Employees Sections Which contact is now 
maintained by the supervisors by mail and in some isolated instances 
by telephone . k 6 ~ il 3 2 } *- 
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Memo to Mr* Boardman 


(6) 

in connection 


Establish, contact with the Atomic Energy Commission 
with matters handled by the Special inquiry section* 


( 7 ) 

Investigative 


Commence planning for reorganization of the 
Division for supervision purposes considering? 


(a) personnel 

(b) Facilities 

(c) Re-establishment of Bureau Headquarters files 
by obtaining copies of pertinent material from 
field office files 


In the recommendations that contact be established 
with the various Governmental agencies as set forth above, this 
is in addition to the liaison to be established and maintained 
generally in behalf of the Bureau with all of the Governmental 
agencies and departments where possible* The contacts to be 
established as described heretofore are for specific purposes 
in each instance which ordinarily do not require the service 
of the Liaison Section and are handled directly. 
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date: July 23, 1954 


Tolso 


FROM 


SUBJECT : 




MR. R. R. ROAi 



WAR PLAN S AllZiiLLLI tfcll 

Per 3.Q, Qr 



/ 



Winterrowd 

Tele. Room 

Holloman 

Miss Gandy 


The Director has inquired as to whether or not the Bureau has received 
copies from the Office of Defense Mobilization (ODM) of all plans, guides and 
instructions that have been issued to sensitive agencies regarding evacuation and 
relocation. Further, the Director inquired as to any policy ODM has "set up" 
regarding the evacuation program. 

On July 23, 1954, Mr. Russell Ash, Chairman, Ad Hoc Committee on 
Alert Planning, ODM, advised W. F. Woods, Liaison Representative, that his H 
records reflect that the FBI has been furnished copies of all material issued to this || 
date, with the possible exception of a paper dated March 8, 1954, entitled " 

Criteria for Use in Determining Essential Functions, " and a paper of approximately 
the same date entitled, "Maintenance of Executive Direction, " both of which have 
been furnished to Mr. Andretta of the Department. Mr. Ash was not in a position to 
state whether or not copies of these two papers have been furnished the Bureau by 
the Department and therefore a file review is being made to determine if copies have 
been furnished the Bureau. / , 

0 j ~' 

Concerning a policy with regard to evacuation, Mr. Ash has advised that 
there has been no policy announced either in document form or any other form, 
although ODM has been advocating to each sensitive agency that they prepare to 
evacuate on a yellow warning. He stated, however, that a study is currently being 
made of the warning system in government and that ODM is working closely in this 
study with the Federal Civil Defense Administration (FCDA). The results of this 
study will be made available to the Bureau. The yellow warning will be used to 
warn of a probable hostile attack. 

RECOMMENDATION: 

The results of the file review -Will be reported and Liaison will follow 
closely with ODM to ascertain the results of their study with FCDA of the warning 
system and their proposals for changes, if any. 

' RECORDED-^ • / U~/7 
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£?Wohr . 

^ Parsons . 




‘WAR PLAES Zi'.ar u Stc ijg.'*. &■ ‘tft.G-. 


\ V 


Rosen . 
Tamm*. 


Sizoo . 
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The Director's memorandum of June 24, 1954 , specified 
that each division make available a synopsis of any specific fac s, 
clans, policies or procedures which should be assembled in succinct 
form for transmittal to the chain of command. I think the following 
information should be made available to all members of the chain of 
command both at the Seat of Government and in the field ; 


Winterrowd _ 

Tele. Room . 
Holloman — 
Gandy 


1. The chain of command. In this connection I think that 
in addition to specifying the chain of command , the 
responsibilities prior to an actual emergency , such as the 
place and preparations of the emergency location site and 
specifically the responsibility of action yet to be taken, 
should be well defined o,nd specified. 


y 



2. The location of the emergency relocation site or 
evacuation headquarters should be described and accompanied 
by a copy of the map which has already been prepared, mere 
should he included under this category a specific plan for m 
“baking ovev the relocation site • 

3. The facilities available to the evacuation headquarters . 
This should include a description of the switchboard and 
teletype installation, radio and microwave facilities . ihis 
description should include what these facilities were 
engineered to provide, such as communications by microwave 
with the other agencies specified by the President. The 
description of the radio and microwave facilities , the 
installation of which is the responsibility of the Laboratory 
Division, is in Section II of the attachment. 


I 


4. The brief for the members of the chain of command 
should also specify where there is available a copy of the 
Seat of Government War Plans. In addition, a suggestion 
should be included as to steps which could be taken to 
reconstruct or provide a substitute for the critical functions 
of the Divisions at the Seat of Government . To this end 
Section I of the attachment lists personnel assigned to the 
field who have had Laboratory experience and who would oe 
available in taking over Laboratory functions if the Seat of 
Government were totally destroyed. 


DJP/mek 
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Attachment 
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Memo -bo Mr. Sarbo 7/12/54 
Re: War Plane 


5 • There should be a description of the vital records 
stored away from, the Seat of Government, presently at 
Little Rock, and perhaps also the means of obtaining them 
for use at the evacuation center , 

6, It would probably also be desirable to include some 
instruction as to steps that should be taken to safeguard 
any files or records at the Seat of Government should 
personnel be wiped out but records not totally destroyed, 

,It is suggested that all previous briefs for prior members 
of the chain of command be recalled, 

RECOMMENDATION: That the above items be considered in preparing the 

brief for the members of the chain of command. 


it 
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ADMINISTRATIVE BRIEF OF 
LABORATORY WAR PLANS 


J. CONTINUITY OF LABORATORY EXAMINATIONS AND OTHER FUNCTIONS 

A • A problem will arise only if the entire headquarters 
Laboratory facilities and personnel should be lost 9 since 
otherwise any remaining nucleus of personnel and facilities 
would form the basis for carrying out Laboratory functions 
and the process of rebuilding • 

2J. In the event of total destruction of the headquarters 
Laboratory facilities and personnel 9 there is set forth 
below a list of former Laboratory personnel who have since 
transferred to the field and who could be called upon to 
rebuild Laboratory operations: 

name mEsmr office of assignment 


Chemistry and Serological Matters 


Roy M . McDaniel 

JVeio Orleans 


Franklin Z, Bagdy 

Washington Field 


Cryptographic Matters 


Roy M . McDaniel 

New Orleans 


Thomas McShane 

New York 


Richard B . Smith 

Detroit 


W • Qoold 

Washington Field 


Robert K, Herbertson 

Norfolk 


Document 

Matters 


D . Norman Cray 

San Diego 


Roy L • Erickson 

San Francisco 


John F * Toomey 

Boston 


William E» Davis 

San Francisco 


Charles F . Grigsby 

Memphis 


Clark A. Hull 

Chicago 


Orville F . McVay 

Miami 


Electrical Matters 


J J . Hill 

New York 


J • M , Canty 

Boston 


W, L • Thompson 

Savannah 


E, J . Morrison 

New York 


k (- - ) ' ) 

fr / - 3 Ac5““ 






• # #• 1 


yiitfg PRESENT OFFICE OF ASSIGNMENT 


Radio .Matters 

H. G. i?arp Portland 

B . £. Eskridge San Franoisoo 

R . #♦ Thornton Albuquerque 

C. above individuals are listed in estimated order of 

proficiency. Suggested administrative chain of command is 
as follows : (l) W. G. Go old , (2) Roy M. McDaniel , (3) J. M. 
Canty , and (4) Roy L . Erickson . 

II. COMMUNICATIONS ENGINEERING SERVICES OF LABORATORY 

A. As a part of the Bureau's over-all war plans involving 
an emergency relocation center at Shepherdstown, West 
Virginia , the following facts relative to radio communi- 
cations are considered pertinents 

1. Se^uritjj Agencies Microwave Communi catigris System 
At the request of the White House, a multiple- 
channel radio link is being established between the 
respective relocation centers of the following critical 

agencies s 



The FBI station of this system is presently located 1 

on a private estate near Shepherds town. West Virginia, 
and will be controlled from within the Shepherds College 
quarters. The system, upon completion, will permit both 
telephonic and teletypewriter communications between the 
above-listed critical agencies. 

2. GW_ Radio Network 

The primary control radio station for the Bureau's 
entire CW radio telegraph network is presently located 
immediately outside the Washington area. The receiving 
portion of this station is located near Clinton, Maryland, 
and the transmitting portion near Waldorf, Maryland. This 
station will remain the primary control station for this net- 
work so long as the station remains operative. Sufficient 


- 2 - 


radio communications equipment has been procured and 
stored in the vicinity of Shepherdstown 9 West Virginia 3 
for the construction and operation of a radio station 
which will perform either of the two following functions 
as required i 

a* Maintenance of communications between 
relocation center and the primary control 
station in Washington area if that station 
remains operative • 

b • The assumption of the functions of a 
primary control station linking the emer- 
gency relocation center with all field 
offices in the event the Washington area 
control station is lost • 
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Office Memorandum • united states government 
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from * MR * 7* P 
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Tolson_ 


DATE: July 13, 1954 Bgrfga 


A 




Belmonte 

Glavin 

Harbo 

Rosen 

Tamm 


subject : CHAIN OF COMMAND - , , 

& BUREAU WAR PLANS fij'/f hjr tj Cj- 


A fh 

\l * 

• \ 


Tracy_ 
Mohr 


F*r 0>O.L~. 


Winterrowd_ 
Tele. Room_ 

Holloman 

Miss Gandy_ 


Reference is made to instructions that information be pro- 
vided for the use of the Chain of Command in the Bureau which will 
take effect in the event Bureau headquarters are destroyed. It was 
requested that we provide specific factSj plans } policies or pro- 
cedures which should be made available to the Chain of Command to 
permit their proper functi oning in an emergency , 



There are attached yellow copies of write-ups relating to 
matters in the Domestic Intelligence Division which should be called 
to the attention of the Chain of Command, Replimats are available 
for a reproduction of this material and it is suitable for including 
in a folder for the Chain of Command and other Bureau officials. 
These write-ups cover - 

1, Emergency Detention Program 

2, Procedures for Handling Diplomatic and . 

Official Representatives of Enemy Nations 

3, Dangerous Aliens of Nations Outside the //j j 

Soviet BloCj in International Organisations 

4, Atomic Energy Security Risks 

5, Censor ship of International Communications 

6, Liaison with Other Governmental Agencies 

7, FBI Foreign Liaison Representatives 


RECOMMENDATION 




% 


The Attorney General 


JUly 20, 10C& 


RECORDED ■ 3 
,J 

tl-lpf 


Director, F3I 

/ / 3 3- *7 

1) njr)f XO iJOi; MVJ2J0: I, FBI 
POLJjI JL 'u iiJLUJA TI OJt 


In my memorandum of July 2, 2JJ4, several considerations 
were set forth as to the reasons why the Identification Division 
should continue to regain in Washington, D* C. Dou will recall I 
pointed out the close ties binding this livid on f s worl ; with the 
3ure.au as a whole and the use of these records by other Federal 
agencies here in Washington. personnel considerations along with 
economy and other efficiency factors were also cited • 

In your menorandui of July 1C, 1024, you agreed with 
the soundness of our reasoning* I ou further stated that the only 
argument against our conclusions ras whether the loos of the 
fingerprint cards, in the event of attack on the Rational Capital, 
would be so irreplacable as to warrant removal of the Identifies - 
tio; i Division outside the target area*. 


I am sure you will agree that there is a calculated risk 
involved no "letter where dovornment records are kept* For sometime, 
past decentralisation of portions of the Federal Government from*- 
the City of ashington to other areas and to perimeter building" 
sites has been the subject of much study* It appears that the' coot 
of decentralisation and the inefficiency resulting therefrom have 
blocked any general move in this direction . v 


The 

functions and 
Washington ha. 
consideration for sometime 
any evacuation emergency* 


problem of preservation end relocation of all : 
records in the event of actual ensrgj attack on 
, of course, received our aloes and 


continuous 


past in connection with our planning for 
kith respect to the Identification files. 


we have even considered microfilnini these records ,$•” L'owevsr, it 


>h an operation would. b'egvrohibitive* 
l the Office of . of one c l^ehiliaation. 


was felt, that the cost of such 
As toe have previously advised 

insofar as our Identification fingerprint records ,s$e concerned in 
the event of total destruction, the criminal ^fingerprints non 
maintained in our service can be regrouped J^om- fingerprint records 
It Zdta t niai ned bj lan enforcement agencies tfirodlfspt the countrj. 
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UemranCuiz to the Attorney UenoraZ 


July DO g Z 


X on fir fly acnuinosC cs to the 


soundness cf the 
conclusions set forth in ny nr zorevien of JuZj C f Z3hC $ sad 
feel that efficiency and ficimnj of ejerotieno will centime 
to be best served by mintaininj the Identification division 
in Gshinyton* j * C* 
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TO : 

FROM. 

SUBJECT 

o 


Director, FBI 
Herbert Brownell, Jr. 


UNITED STTffES GOVERNMENT 

DATE: July 13 l 


/ 


f „ LJ d t' tid * { 

?2i ■5* '' 


O ’/ 1 // r» r 7/ S/> 


,H) 


> 


U- 


CATTAc. 1 +€DJ 

I have your memorandum of July 8^00. the 
subj e ct^I dentif icat ion _Divisio,n ,_FBI_Bo ssible 
Reloca tion? 1 . In my opinion the arguments against 
moving" the Identification Division outside the 
Washington, D. C. area are valid. 

The only argument that I can see against 
your conclusion would be the one as to whether the 
loss of the fingerprint cards, in the event of an 
attack on the National Capital, would be so irre- 
placeable as to warrant removal of the Identification 
[Division outside a target area. I presume you have 
taken this argument into consideration in reaching 
your conclusion. 



N 

to 

\ 

/ 





7 *£? 



4 




^ ) . 

t /r A 7 *(7 

v ^ ft 1 , 

#■- 44 ^ p-flw- 

, '4 UpORDED • 
Orff A U INDEXED -3 
P EX-130 



£1,-17 W- 




i 


V ■- » TIT"”' t 

DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 











itiftis Nook 


M 7J*£ r * m 

- 17 3 g/~ 

M* HjM 



m 9 *9» 1034 


pS'H ^«.5?5^’*swisi.*sr"/-u 

- -'^vajss.-". ••< v sssss :sasj- 





FOR INSTRUCTIONS AS 
TO DISSEMINATION , 

SEE " V7 * 







r 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FEI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 



MR. L. Y. BOARDUAh 




July T, 1954 


MR, it. H, BILMOBT 


Classi 


tec/c 


_ of Decifcsatiicatioo i 

emerge a cr detektiom program — 

° B BR&AU WAR PLAHS A a*i bx ( ij J *- ^ A ; 


- riv y/ y 


2^i« *#*«raftdu* it prtpanrd *o anaw«r t&« eonwen* Made and 
questions raised by the Director, 

J., The Director hue commented that he desires that m should 
have a copy of everything in the Attorney General's Portfolio , 

The administrative plans , forms and operational 
procedures in place the Emergency Detention Program in 
operation are contained in the Attorney General's Portfolio, 
Two ceptes of the Portfolio ae preeently approved and on 
which oar planning to based are maintained by the Bureau, 

One oepy is maintained by the Internal Security Section 
in Poem 1503, The other copy, at the Deportment 1 e requeet » 
ie maintained in the Little Beck Office for security 
reaeons tn the event the copies maintained by the Bureau 
and the Department at *A# Seat of Go ve rumen t are destroyed 
by enemy attaek. This document ie in the personal custody 
of the Special Agent in Charge at Little Beck along mitk / * 
other important paps ro and documents which have boon re- 
produced for emergency use if neasssary, (* Other document k 
and papers identified in addendum) I* 

Tor your information* etneo December , 1953 * 
the Office of the Legal Counsel in the Department hoe 
been reviewing the Attorney General' e Portfolio but to 
date the suggested rs visions have not been submitted to 
the Bureau for comment eo that we can carefully consider 
all factors involved in any suggested revieiono. However , 
the Portfolio which ie in our pooooosion contains the 
instructions from which we would operate at t is time if 
an emergency occurred, 

£, The Director has inquired ae to whether there is u safe 
at Shsphsrdstown , rest Virginia* tn which the Attorney General 1 s 
Portfolio could be placed and >eb,ether it ie desirable to do so. 

We do not have a safe at Shepherds town in which, 
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Teeilvithat a7ranye~*f .MUd to ..d. to p2«« 
o »a/t a* ♦&« evacuation »t*« »♦ Shepherdetewm to , 

litre important deeumente ouch no the Attorney General a 
Portfolio because the epaee there it not occupied by 
Bur ecu peraonnel and complete eecurity could net be 
o# ikp IdflfttiW# 

* f%i Director has inquired ee to whether we do or should 
have pope re stored ot Shepherd atown* 

At the present time no popers or documents are 
stered at the planned evacuation otto at Shephordetow » 
and although we have oomo opt toe there oentrelled by leeke 
ft ft net occupied by Bureau personnel and cannot be 
considered secure ineefar as the etorage of important 

documents and papsrs as the Atteme y General s Portfolio* 
tocause of tho^Uok of complete security it ie believed 
that it would be highly inadvisable to etoro important 
TeeumentT or papere attkat location at this time. 


m mi 

This io submitted in answer to the lirector's inquiries* 


•» Addendum 7-8-54 

The following itema in addition to the Attorney General's Portfolio 
. n+L inert in the personal custody of "the SAC at Littl&jRqck: (l) 
ZllTcateccpy of tto leourZv Index list for the entire field (new 
?&l *n hmitted everu month and old list destroyed; (2) photographic 
iJotoW Ipecimene of Security Index subjects catalogued 

aeKel Figure e and Tap Functionaries (leaders in subversive movements 
OB a local and national scale); (3) copy of the Bureau payroll; (4) 
copy of the Bureau personnel retirement records; (&) photographs of 
FBI personnel fingerprint cards and (6) complete photo- 
graphic duplicates of the Typewriter ^ndards File and 
film transparencies of the more used specimens of this 

file . 

No other papers or documents have been specially 
reproduced for emergency use or stored in any other 
repository away from the Seat of Qovernviento Of 
course, eich field office maintains its own Security 
Index caMst- and corresponding security f ixes* 
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me mom mu v fob Messrs, tolson 

NICSOLS 
BQARDMAM 
. B ELMO A? 

O a 8 AMQ 

St^rerf o^ 

Met WAS rLlA§Z- SUCOATIW 

You are aware that the federal Civil Defense 
Administration has plans to advise the public of the 
imminence of a hostile attack and encourage the public to 
endeavor to walk out of Washington as a means of reducing 
the cawiMlty rate* &n the other handy the T&I had earlier 
advised the Office of Defense Mobilization in connection 
with its mar planning that the TBZ chain of command mould 
evacuate to the emergency relocation site when ordered to do 
so by the *hlte Mouse, 

It is requested that an appropriate Liaison Agent , 
during the course of other contacts at the Office of defense 
Mobilisation# ascertain the recommendations of the Office of 
Defense Mobilisation as to when sensitive agencies should plan 
to evacuate. Is it the wish of QDM that evacuation be effects 
upon the issuance of a yellow alert or other signal of 
imminent hostile attack, or does emt desire that sensitive 
agencies a wait instructions from the White Mouse as to 
evacuation? Comments should be made available to the Training 
and Inspection Division by memorandum. 
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Very truly yours, 

j£e E dgar Hoover 


John Edgar Soover 
Director 
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July 3M, 1934 

/ 

MEMORANDUM FOR MEMM . TQLSQM 

MI CM 01,$ 

3 OARSMAN 
BELMONT 

0 a 3AM ® 

Re: WAR FLAKS—- EVACUATION 

A ujoj / 3 rtf S£j 3 c.e. Par 5 . 6 , Qr. 

Tt ia desired that m appropriate Liaison Agent 
contact the Office of Defense Mobilisation and make certain 
that the FBI has received copies of any plane, guides or 
ins trust i she which the Bffi c e of Be fence Mob i 1 is at i On has 
made available to sensitive agemc4.es to guide them tn 
planning for evacua ti on from Washington or in compiling 
other phases of war pl&nsi 


There are many aspect s to war planning and it is 
possible that the 0ffi ce of Defense Mobilisation might have 
seme aspect's in mind' which have not been communicated to mil 
sensitive agencies* 'It is the d&sfrre of the Bureau to make 
certain that its war plans are as complete as possible and 
to reduce to a minimum the likelihood of overlooking any 
pertinent phase of pAfomni ng>* Comments should be obtained,, 
if possible} and should, be made available to the Training 
"and Inspection Division by memorandum-, 

Eery truly yours. 
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SAC, Richmond 

Director, FBI ( 100-358086 jT 

BUREAU DPR PLAZ.iS « 

RE 'OLITORX 


S^RET 


7/2Q/b4 


PhloL QlvAL 
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dec- 
on. ^ 


0 s * 


RECORDS 

l ( - ) / ^ 

ReBulet to little Rock dated 21/23/03 entitled as 
above , Jor Tifte information of the SAC at Little Rock, your 
office is no longer considered as the repository of certain 
vital records In accordance with the instructions here 
following, you should forward to the Richmond Office by 
appropriate means, bearing in mind their confidential nature, 
the following records i 



1. 

2, 

3, 

4, 

5, 
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Copies of the Bureau f s payroll • 

Cooies of the Bureau 's personnel retirement records . 
Photographs of FBI personnel fingerprint cards, 1 
Photographic copies of handwriting specimens 
of the Key Figure List* 

Ihe Photostat of the suggested draft agreement ' 
dated 12/15/30 between the Federal Bureau of 
Investigation and the Office of Censorship * * ) 

**/ 

hie duplicate copy of the - ureau's security index, , 
which is now on file in the Little Rock Office, may be destroyed f 
at the time the foregoing records are forwarded to the Richmond 
Office * The current copy of the Bureau's security index is x 

being forwarded under separate cover to the Richmond office. 

The Attorney General's portfolio, 3, which 

is now on file in the Little Rock Office must be*se*wb to the 
Bureau b’y‘,-a mature experienced Agent coming to Washington, jj, C, 
for In-Service } on arrival in Washington the portfolio should 
be turned over to Assistant Director A, U* Belmont *. u , The SAC 
at Little 4 Rock ' is to advise the Bureau with whgm Repplans to 
send the portfolio and obtain Bureau permission for pthe Agent 
in question' to transport the portfolio from Little Fgepl; to 
Bureau headquarters • „ -< 

’ * f J id r, .< 

Jt is the responsibility of the SAC^at Richmond 
uc on receipt of the vital recordsCffypk fhe SAC, at LiitlcpRock 
to maintain them in the Richmond Office "in' sMch manner a% %&J >. ■ * 

insure their utmost security . All records received by you * *'■ 




* if 


cc L Little RoCk (P L C) 

Messrs. Belmont 
. ' Mohr\ 
Persons^ 
cc - 100+356062 
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UNRECORDED COPY FEED Hff / 4 „ 


from the SAC at Little Hock or from the Bureau should be 
maintained in a sealed , condition in a safe 3 dry 9 secure area. 

In the event of the destruction of Bureau records at the Seat 
of Government 9 you will be instructed to make available those 
duplicate records which you have in your personal custody to 
the Bureau official then in command of the Bureau, 

There will be forwarded to the Richmond Office . on a 
periodic basis a complete new. security index. From time to 
time additional handwriting specimens of key figures will be 
submitted as will photographs of FBI personnel fingerprints t 
the FBI payroll and FBI personnel retirement records. At the 
time each item is submitted to you for retention t appropriate 
instructions will be issued as to the manner of disposing t if 
necessary } of any records that you may have then on hand. 

The Bureau wishes to point out that these records 
are being forwarded to your office as a precautionary measure 
in order to insure that certain essential Bureau records are 
outside the >ashington target area should the Beat of Government 
and the records retained therein be destroyed, . 

You. are to advise the Bureau } captioned as above s 
when these records are received by you. 
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TO 


Mr. To Ison 
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trom : Executives Conference 


DATE: 7 / 16/5 4 


subject: BEAR PLANS 


O 


/-} fa /1 1 < * / 
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X 1 </-« 


Present at Executives Conference 7/12/5 b were 
Messrs . Tolson , Mohr, Trotter, Persons, J.E. Edwards, 
Hennrich, Boardman, Rosen, Kemper, Nichols and Mason . 


The Conference considered how acute a need might 
exist at the Bureau's emergency evacuation headquarters at 
Shepherdstown for the use of certain vital records currently 
stdred at Little Rock. .. .and whether these documents should 
continue in storage at Little Rock or at some closer point. 


Mr. Tolso: 
Mr. Ladd 


z: 


Mr. Nichols 


Mr. Glavin 


Mr. Harbo.. 
Mr. RosenJ 
Mr.' Tracy j 
Mr.* Mohr J 


Mr.iTrotteru.. 
Mr. |Winter|o\rd 
Tele.^Rooml 
Mr. Holloma 
Miss §andyJ 



EXECUTIVES CONFERENCE CONSIDERATION: 


f 


2, Records now at Little Rock relate primarily to the 
program for the detention of Communists, which information is 
already in possession of the field , the Department , and the Bureau 
at Washington. Consequently, it is not viJal that these records 
reach Shepherdstown immediately upon an Evacuation inasmuch as 
the field cango ahead and operate if need bg. Nevertheless the 
records should be as close to Shepherdstown as practical and 

I therefore JiJig Ccnnferen^ unaftimouslt/ t§CQ!!!SiSJl^S. Of. tli£ 

^QQJ^s from Tittle^ Rocfe to Richmond, 7a, Although Richmond is 
listen os a "target area f oil field office cities are target areas 
except Butte). Richmond is not a critical targejt area . If the 
TTi fee to rfapprov es, records will be moved from Little Rock to Richmond. 


■A 


& 

\ 




/< 


2. Undesirable to locate any records at Shepherdstown 
inasmuch as we do not have control over the college ; not safe to 
have records in storage unless they are guarded 2h hours per day. 
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The Attorney General <r ' 


July 86, 1954 



Director, FBI 
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WAR PLANS - EVACUATION SITE 



// 


r . . w ^ , a>e 7*<tt>e been planning to use Shepherd 

^College at Shepherdstown, West Virginia, for emergency headquarters 
in the event it becomes necessary to evacuate Washington during a 
period of war or other catastrophe • There are certain practical 
problems posed to the U3C of Shepherd College, involving principally 
the fact that the college is not under our control at this time, 
and we cannot store needed equipment and records there at presen b» 
Transportation poses a problem • 


I7e have contacted the Narine Corps at Quantico, and 
there is no objection on the part of the Marines to our considering 
the FBI facilities on the Marine Base as the site for emergency 
operations . I7e are very confidentially informed that t)<,c Atomic 
Energy Coinmission and possibly the Joint Chiefs of Staff will also 
use the Marine Base at Quantico as emergency headquarters . Many 
of our problems would be solved in the event it is possible for 
the FBI to evacuate to Quantico an emergencji» Quantic_o is 
appj^pxfjnatelji se venty miles from \ I b7E 


Of course we must clear with the Office of Defense 
Mobilisation. I have instructed that the views of the Office of 
Defense Mobilisation be obtained . You will be ultimately notified 
of the findings , and I wish to emphasise that any consideration 
given by the FBI to the use of facilities at Quantico is purely 
exploratory at this time. 

Although Quantico is a Marine Base , it is used as a ^ 
training school, as distinguished from a military post, established 
for offense or defense. Je are informally advised that Quantico 
is not considered a prime target. 


Tolson 

Board man 

Nichols — EDM:JAW;dmg 

Harbo V. 

Mohr ‘ 

Parsons 

Rosen 

Tamm _______ 

Sizoo 

Winterrowd 

Tele. Room __ 

Holloman 

Gandy I 




m, 



v 





\*0 FORM HO. 64 


■ Office Memorandum • united states governments 


Mr. Tolson 
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i. Harbo 
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SUBJECT: WAR PLANS - EVACUATION SITE ' 

---* , | Holl ° 

Fqy S O- ^ 

The Executives Conference , 7-19-54 t recommended considera- 
tion be given to changing our evacuation headquarters from Shepherd 
College at Shepherds town 9 Vest Va to Richmond Field Office or 
FBI Academy at Quantico . Director instructed that contact be made 
with Marine Corps at Quantico to ascertain what plans exist for use 
of Quantico by Marines or other agencies in an emergency and whether 
Marines would have any objection to FBI establishing emergency head- 
quarters there . 
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Attachments juuJ 
cc - Mr. Nichols 
Mr, Boardman 
Mr. Belmont 
Mr. Mohr 
Mr. Parsons 
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Referral /Consult 


JiJJ VANTAU-tiS UT USIJUG QUAJVTICO 

2* We already have full possession of a building and 
can store therein ^ with complete security 3 vital records ; building 
could be arranged for emergency use at any instant . 

2 . Quantico ^s^close enough to Vfashington to possibly 
make it unnecessary to sleep many people ; however 3 sleeping 
facilities for small emergency staff could be arranged ; hospital 
and medical facilities are available . 

3, Necessary supplies ^ equipment * vital documents and 
records can be stored at Quantico nowj thus eliminating shipment 
problems in an emergency period . 

ACTION TAKEN 


Mr. Parsons of the Laboratory has been requested to obtain 
full facts and costs as to moving our micro-wave establishment from 
Sheperdstown to Quantico 3 setting up radio at Quantico s availability 


- 2 



of wires for phones and tele-types and to prepare an appropriate 
memorandum. It will be necessary for us to link in with some 
other sensitive agency , and if AEG is already establishing microwave 
facilities at Quantico , as reported , this will greatly facilitate 
our problem. Parsons will give secondary consideration to the 
possibility of moving our radio stations from Clinton - Yfaldorf 
to the Marine Base in Quantico (Plenty of land available - we 
already hold 99 acres and can get other land as needed at no 
cost,) and will submit recommendations as to this point, 

ACTION TO BE TAKEN 

1, Attached memorandum go forth to Attorney General 
advising we are giving consideration to using our facilities at 
Quantico ; however, nothing definite has been decided, but that 
we contemplate contacting Office of Defense Mobilisation to 
see if they have any objections and Attorney General will be kept 
fully advised , 

2, Attached memo go forth instructing that Liaisonn 
Section make appropriate contact with Office of Defense Mobilisation 
and the Ad Hoc Committee on Alert Planning ( Russell Ash until 
August l) to ascertain if they have any objection to FBI using 
facilities at Quantico as emergency headquarters ; to ascertain 
whether they can foresee obje ction by any other agency, 

V 
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The Washington Daily News , City Edition, Friday, 7/16/5I}. fr~ 
at page 5 carried an article entitled "Agtffead Start Out of Tow n — ~. r j 
VIPs May Get Tips 0/ .Bombs in A dvance A*~ ’TTie article ' states 
that Civilian Defense officials said they have a plan to speed p 
Covernment officials out of town before the rest of the city »-'r \ 
is warned that an attack is expected , They have named the plan 
'fjF perati on 'Warning Yellow, " Other information in the article 
^appears " f 7 have c dme~~f rom ~ Mr . William Boyce of the Office of 
Defense Mobilisation, 

The Bureau has had no previous information on "Operation 
Warning Yellow," ' 1 


RECOMMENDATION i , h 

It is recommended that Liaison Section contact both — ' 
Federal Civil Defense Administration and thp Office of Defense 
Mobilisation to ascertain the j details ojg ffifarntn.qr Yellow ^ I 
/ Newspaper clipping is attached* " 
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A Head Start Oiif of Towst 


><-w - 


VIPs May Get* Tips 


of Bombs in Advance 

Civilian Defense officials today said they have a plan to speed Government official} 
out of town before the rest of the city is warned that an attack is expected. They havi 
named the plan “Operation Warning Yellow.” • - * » 

“Warning Yellow” won’t soundt r 
off oyer the city’s alarm system, 


but will work quietly thru phone 
calls. 


The idea, CD said, is to get these 
key people to “out-of-target areas”! 
so they can still carry out the opera-! 
tion of Government.” 

“We want to get these govern- 
ment heads out on the highways be- 
fore they jam up with people,” an 
official said. 

ANYTIME 

William Royce, of the Office oi 
Defense Mobilization, said Warning! 
Yellow will be used when there is ! 
merely a slight chance the city will ! 
be attacked and we have the time 
to get them out and still be able to 
work our regular city-wide plan.” 

Several area colleges have been 
selected as out-of-target sites where 
the Government heads are supposed 
to go. 

“We can’t have the whole city in 
f on Warning Yellow’ since it’s liable! 
s to be a dry run,” Mr. Royce said. 

| “We can’t have a mass exodus from! 
j the city every time we believe we 
* may be attacked.” ' 

At the same time that the Govern-i 
ment officials get the word, he said,) 
CD staffers also will be notified to; 
take their posts. 

“People may get a little suspicious 
when they see wardens running 
around. Government workers see- 
ing their bosses take nff in a huff 
may put' 2 and 2 together and take 
off with them,” a CD official said. 

TRIED ONCE 

The official said the Warning 
Yellow had one test, which, for 
some reson didn't turn out too well 
. “Those that left said they felt a 
little silly,” the CD man said, “but 
they did enjoy the drive out oi 
town,” 


An H-Beli 
in Every .> j 
Bedroom? 

Scientists are trying to perfec 
a buzzer or bell that could be ir 
i stalled in a bedroom of ever 
; home in a bomb target area an- 

f could be set off electronically t 

g warn of an approaching atomi 
attack. 

Civil Defense Administrator Va 
Peterson disclosed the plan toda 
but warned that such a device i 
still far from being ready for wid( 
spread use. He said we have t 
count on sirens for the present. 

Mr. Peterson made a broad appes 
to Congress for more funds to prc 
pare for mass evacuation of cities 
in the event of war. 

“We may never reach a situatioi 
where we can get all of the peopl. 
out of any great American city, 
he said. “That will be a goal w 
can strive for, but every time w< 
can get an hour, two hours, threi 
hours, four hours or whatever num 
ber of hours we can get, we cai 
save hundreds of thousands o 
American lives in any city.” 
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Mr. Harbo in a memorandum to Mr. Tolson dated July 16, 1954, made 
reference to a Washington "Daily News" article entitled "A Head Start Out of Town - 
VIPs May Get Tips of Bombs in Advance, " and recommended that Liaison coiiact 
the Federal Civil Defense Administration (FCDA) and the Office of Defense 
Mobilization (ODM) to ascertain the details of "Warning Yellow. " According to 
the newspaper, FCDA officials were quoted as saying that a plan had been devised 
to speed government officials out of town before the rest of the city is warned / 
that an attack is expected. The article stated that the plan had been named / 
"Operation Warning Yellow. " in y 

Liaison, after checking with FCDA and ODM, was advised on July 23, 1954, 

■ by Mr. Henry F. Hurley, ODM, that the newspaper article was embarrassing to 
both of the afore-mentioned agencies and that it was a particularly poor job of 
reporting. Mr. Hurley stated that Mr. William Royce of ODM had been telephonically 
contacted by a reporter, but that at no time did he advise this reporter that any plan 
had been devised to remove very important persons ahead of anyone else. 

\ Mr. Hurley stated that if such a plan had been devised it certainly would not have 
been published. Mr. Hurley furnished the Liaison Agent with an advisory bulletin 
\u jOf the FCDA dated January 13, 1953, which defines "Warning Yellow, " as well as 
^bthe definition and use of other attack warnings. This advisory buHetin and other 
h* instructions issued concerning attack warnings are attached. 
v “■'< 

In A memorandum from me to Mr. Belmont dated July 23, 1954, entitled 

"War Plans” advised that a study is currently being made of the warning system 
in government and that the results of this study will be made available to the Bureau 
upon completion. 

ACTION: 

That this memorandum with the attachments be furnished Supervisor J. E. 
McArdle of the Training and Inspection Division. 
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Reference is made to Mr, Harbo *s memorandum to Mr, Tolson dated 
7-13-54 ^relative to the above-entitled matter 9 outlining a proposed re - 
evaluation of existing SOG war plans. Based on the outline contained 
therein, there are attached hereto observations under the following 
headings: 

i, bureau war plaM generally 

A, Present Helocati^on Center, 

Suggests consideration be given to occupied ready-to-go 
relocation center rather than present stand-by center, 

B , Su^gjested Relocafbion Plans . <• 

1, Required t ' / 

Outlines certain required phases of relocation pro- j/\ 

gram as imposed by White House planning, ft 

2, Desirable : (jr 

Suggests consideration of supplementary plan to be 

held without dissemination for ultimate emergency 

situations, 

C, Prejjent Facilities at She^h^jrd College 

( Describes briefly radio and wire communications facilities 

presently available at existing relocation center, 

\( \ II, LABORATORY DIVISION WAR PLANS 

> \~f Sets forth comments relative to Paragraphs (2) and (14) 

'yJ .* of referenced memorandum from Mr, Harbo as these para- 

graphs relate to Laboratory war plans. 

The attached material is set forth for Bureau consideration 
as a preliminary step in the over-all re-evaluation outlined in Mr, 
Harbo* s memorandum 3 inasmuch as certain additional points contained 
in the referenced memorandum will be dependent upon decisions re- 
sulting from the suggested considerations , — ^ . n 
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BUREAU WAR PLANS GENERALLY 


A , Present Relocation Center 

It is respectfully suggested that reconsideration 
should be given to the basic premise . of the Bureau's present 
war plans for the 30G 9 namely the choice of an unoccupied 
stand-by relocation center , While such a choice may have repre- 
sented a sound calculated risk in terms of earlier concepts of 
bombing attack including the early atom bombs 9 the approach 
appears to be unrealistic in the light of the hydrogen bomb de- 
velopment and known Russian capabilities , The only advantage of 
such an approach is that of economy , The disadvantages are 
numerous and arise primarily from the fact that 9 being unoccupied 9 
the site inherently cannot be ready for immediate occupancy and 
use. At a time when our major effort will be required for secur- 
ity operation 9 it appears almost certain that a substantial effort 
will have to be diverted in order to make the site ready for occu- 
pancy and operation. Two major categories in this respect are as 
follows: 

a. Since no confidential material can be stored at the 
relocation center 9 all operating records and documents 
necessarily must be held elsewhere and transported to 
the relocation center arb the time of emergericji , From 
the files' standpoint alone this appears to be a for- 
midable and unfeasible ope rati on, 

b. Since no operating equipment other than the barest 
communications facilities can be ready in place 9 sub- 
stantially all remaining office supplies 9 office equip - 
ment 9 communications equipment and 9 in short 9 substan- 
tially all other operating materials must be held 
elsewhere and transported to the center under emergency 

conditions. 

In addition 9 with respect to our present site 9 it is 
noted that since the selection of this site by the Bureau 9 the 
Military has established within a few miles a major radio commu- 
nications station which is understood to be the principal Army 
receiving point for all transatlantic Military communicati ons. 

The area thus would appear to be a potential target area. 
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Suggested Relocation Plana 


1, Required: 

The. BlULeOJl ns nne rtf +.he> on-nr/llarl. m'i.+.i.nnl nnennioG 


FBI, and \_ 


J included in White Eouse 


relocation planning is required to have a relocation center , 
integrated with the relocation centers of the other critical 
agencies , Complete details relative to this integrated re- 
location plan are necessarily known to many people outside 
the Bureau, and in my opinion it must be assumed that the 
enemy likewise is acquainted with these plans , Thus , these 
relocation centers may become potential target areas in them- 
selves* (The Military relocation center on which millions of 
dollars were spent was recently publicised in the newspapers ; b7 
within the last few days Federal Civil Defense has publicly 
announced in the newspapers that near-by " college towns" are 
being selected as relocation centers ,) Regardless of the 
security weakness of such an over-all plan , the Bureau's 
portion of the plan must be operatively worked out, since 
the possibility always exists that the plan may be placed 
into effect , Therefore, for reasons set forth in paragraph 
IA above it is my feeling that the Bureau's relocation center 
should be on an occupied, ready-to-go basis , _lf the Bureau, 
is unable to leas e or procure such a site (as 


la Iready have done), then the use "of a near - 
Try fTeld office such as Richmond would seem to me a better 
choice than the present unattended site for this purpose. 


2, Desirable: 


Because of the wide-spread dissemination of the integrated 
relocation planfy information as set out above, regardless of 
whether the Bureau ultimately decides to retain its present 
stand-by site or to select a new , ready-to-go site, it is 
considered that the plan may be rendered inoperative by 
enemy action at or immediately following an initial attack. 
Therefore , it is suggested that consideration be given by 
the Bureau to the development of a supplementary plan, with- 
out any di ssemination outside the Bureau, which would provide 
for emergency headquarters operation under conditions render- 
ing the integrated war plan inoperative. For this purpose it 
is suggested that considerati on be given to the selection of 
a field office (or large Resident Agency) which would not 
otherwise be a substantial target area, and that the necessary 




records and equipment for minimum headquarters emergency 
operation he installed on a ready-to-go basis at that 
point , Although entailing additional expense , it is my 
feeling that this expense would not all be chargeable to 
n insurance n since it would appear that a substantial amount 
of productive work could be carried on during normal times 
at such location , 

G, Present J 'aciliti es at Sh^jgherd College 

With respect to Paragraph (ll) of Mr . Harbo T s memoran- 
dum to Mr , Tolson dated 7-13-54 calling for a tabulation of 
facilities which will be needed in Shepherdstown, as well as 
facilities which are already there , the Laboratory is in a 
position to list the radio facilities and , by reference from 
Division IV, the wire communications facilities now available , 
These are as follows i 

1, Radio t 

a • Approximately one-half mile from the college property 
there has been installed on rented land a microwave radio 
station which will permit several channels of communication 
with the other, sensitive agencies designated by the White 

House to take part in the fcgji££LE£Lh&d relocation plan. -As 

noted aftoue. tftese include I I b7E 

This 

station is complete but c^mmnTca : 5T^n THmucrB He Had with 
the other relocati on centers until the other cooperating 
stations are completed , 

b, On the microwave station site there is also in- 
stalled a radio telegraph station similar to those in the 
majority of our field offices. This radio telegraph station 
will permit communications by radio with the Bureau 1 s main 
radio station at Clinton, Maryland, or with the majority of 
our continental field offices , such communications being re- 
stricted to contact with a single station at a time, as 
distinguished from our main control station at Clinton which 
can communicate with several different offices simultaneously . 
This equipment is ready to go. 




c, Necessary additional radio equipment to permit 
an increased volume of communicati ons with other field 
offices has been procured and is being held in storage 
in the Veterans Hospital approximately five miles from 
Shepherd College , Installation of this equipment at 
Shepherdstown would permit the relocation center to 
assume the principal control functions and communications 
now handled by our Clinton station , (it is noted that the 
question of immediate installation of some of this equip- 
ment is being made the subject of a separate memorandum, ) 

2, Wire Communications : 

a • In a basement room of the Administration Building 
at Shepherd College a two-position switchboard has been in- 
stalled and is connected by cable to the telephone company 
office. Telephone instruments are stored in this room but 
have not been placed in the college offices and connected 
to our switchboard because of the confidential nature of 
our arrangements, 

b. Three teletypewriters likewise are installed in 
the same basement room and these are connected through 
the Shepherdstown exchange into Hagerstown where they can 
be connected into existing Bureau teletype networks upon 
request of the Bureau • 
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LABORATORY DIVISION WAR PLANS 


A. Plans for Different Conditions of Damage 

With reference to paragraph (2) of Mr, ffarbo’s 
memorandum, to Mr, Tolson, dated July 13, 1954, relative to 
War Plans under differing conditions of Washington destructions 
the Laboratory’s plans have been reviewed 3 and it is considered 
that no present change should be made on the basis of degree 
of destruction. In this connection, it is noted that the 
personnel and facilities presently earmarked for evacuation 
represent a minimum nucleus for emergency operation at 
Shephards town. Any increase made possible by various con- 
ditions such as advance notice to evacuate prior to attack 
could be more effectively worked out after the initial 
evacuation , since the available facilities at the evacuation 
center will set a limit to any such increase. Accordingly 3 
any increase above our minimum needs will thus be made as 
permitted by time and available facilities. 

With regard to the immediate duties of the 
personnel to be evacuated under our present plans 3 it is 
pointed out that there will be a substantial amount of 
communications installation work 3 both radio and wire 3 
and it is considered that any available personnel not 
urgently required on other Laboratory matters will be 
assigned to assist in placing the communications equipment 
in operating condition. 

B. AJfernate Evacuees 


• With reference to paragraph (14) of Mr. Harbo r s 

memorandum requesting consideration of alternates for 
evacuees 3 it is not desired to make any change at this time 
since the personnel selected for evacuation intentionally 
have been selected to provide depth and overlapping in 
ability to handle various Laboratory functions 3 and the 
alternate problem thus appears already to have been handled . 
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DATE: July 7, 1954 Bc*rdman 


Subject : WAR PLANS 


| Belmont A 

r p ,/!bh il 1 

tkom * j. p. \yy / 

SUBJECT: WAR PLANS /WT\'^ SuTSSkl 

\ * V / Holloman — 

Miss Gandy. 

Pursuant to the Director r s instructions dated June 24* 1954^ to 
make available to the Training and Inspection Division no later than 
July 12 3 1954, , a synopsis of any specific facts 3 plans , policies , or 
procedures which should be assembled in succinct form for transmittal 
to the field chain of commandj the following information is set forth : 

A . STAFFING- RELOCATION SITE : 

Additional Bureau personnel should be obtained from 
field divisions as replacements for key headquarters employees 
(542) scheduled to staff the site who as a result of a surprise 
attack on Washington 3 D. C. 3 are unable to report for assignment 
to scheduled duty . 

B. EMERGENCY MATERIALS MD SUPPLIES : 

Supplies necessary for emergency operations have beenj\ 
designated and set aside in the Justice Building for removal toj^J )—*** 
the relocation site. In the event an enemy attack makes it _ 
impossible to put into operation basic emergency plans 3 limited 
■ supplies from the site will be available upon arrival. Addi- 
tional equipment and supplies should be obtained from nearby 
field divisions or requisitioned from civilian sources as the 
circumstances require. 


For information purposes 3 all the plans formulated by Mr. Glavin 
as Coordinator of Evacuation (air raid and relocation site) have been 
discussed with and left in the possession of Inspector-in-Charge D. J. 

Par sons 3 who has been designated successor to Mr. Glavin 3 responsible 
for all types of evacuation action whicfi may be required during any type 
of emergency. The above records are as // — / r? % if/ — 

FX-123 RECORD ED-881 ** 

1. RELOCATION SITE PULM? /Volumes hi s ’ and : S ■ " .» 

-■ . * ■* 

Contains information relative to the' estdb'liMmehN' j f f 
of the Relocation Site 3 the reporting of such plans on ' a. - -^ / - 

current basis to the White House (Ad Hoc Committee ) 3 furnishing, ^ 
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Memorandum, to The Director 


July 7 3 1954 


Re : War Plans 


information to field chain# of command and various directives , 
issued by the President and Civil Defense concerning planning 
for key sensitive agencies . 

2. RELOCATION SITE BUILD IMG PLAMi 

Contains various floor plans for buildings situated 
at the site and the tentative designation of space to be 
occupied by the Director 3 Attorney General and Staff 3 Mr • 

Tolson and Division Heads during the first stages of an emergency 
requiring evacuation of key Bureau operations » 

3. OUTLINE OF DIVISIONAL PLMNING AT SOG (two copies): 

Contains general instructions issued to each Division 3 
grouping by divisions of employees scheduled for evacuat ion s desig- 
nation and storage of materials and supplies set aside for trans- 
portation to site 3 arrangements for moving personnel to site } etc . 

4. ATTORNEY GENERALLY WAR PLAN PORTFOLIO : 

This contains a plan formulated by the Department 
concerning their participation in FBI emergency plans at' the. 
relocation site during such temporary period ( 10 days) required 
for the Department to effect plans at its own site. 

5. ROAD MAPS : 

Several hundred 8 " x 10 " multilith copies depicting . 
highway routes between Washington } D. C . and the Relocation Site. 

6. AIR MIR FILE: 


Contains shelter areas and procedures to follow by 
employees assigned to Justice Building . 
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Apprezi-ystcly a year age a complete duplicate aai 
of the Laboratory's typewriter standards 1 : 2 a Jo re 2 rded to 
Omaha Offices and later transferred to Little hod; along with 
other records of the Bureau to bo kept out of Jaohington ao 
a moans of protecting thecG records in the event Washington 
teas destroyed by bombing* These atandardo consist of ohoto- 
g raphe of the Laboratory's file ar.d more sent out 0 / Washington 
because of the fact that it would be extremely difficult if 
not impossible to ever reconstruct this file ao it now exists. 

At the title these records were sent to tho fields wo had no 
adequate storage space outside of Washington for their retention, 
Since that tine we have acquired storage space at the lewton D» 
Baker Veterans' Hospital near Ha rtinaburg. Vest Virginia , only 
a few wiles from Shepherdstown and we have emergency radio f 
equipment uninstalled and stored at this Veterans' facility. 
Although the typewriter standards are important enough to be 
protected from bombing, they do not require a high degree of 
security such ao the other vital records of the Bureau demand 
and can be stored with the other material we have at the 
Veterans ' center • 

The Little Bock Office i3 being requested to forward 
the Bureau's other records to the Richmond Division for safe - 
keeping, but inasmuch as these typewriter standards do not 
require the degree of protection that the other records do, 
we are having them returned to Washington in order that they 
may be stored with other nonsecurity material at the Veterans' 
facility or wherever else that equipment may be moved . 




1 

^BEQQMfEllDAflOp : \\That the attached letter be forwarded to thi 
v ' * jjLittle Bock Division • J 
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July 26, 1954 



MEMORANDUM FOR MR. T OLSON 
MR. NICEOLS 
MR. BOARDMAN 
MR. BELMONT 
MR. EARBO 

Re: WAR PLANS - EVACUATION SITE FOR 
EMERGENCY USE 


As the Office of Defense Mobilisation has been 
advised, we are scheduled to use the Shepherd College 
at Shepherd st own. West Virginia, as a relo cation .site in 
the event evacuation from. Washington becomes necessary. 


Referral/ Consult 


Many practical problems are posed in connection 
with our plans to evacuate to the Shepherd College. The jb 
College is not under our control; we cannot store badly ne£deci 
top secret records at the College now; equipment cannot bel 
stored at the College now ard would have to be transported ' 
to the College after an emergency period commences. Some ^ 
difficulty might be experienced in removing the students 
from the College in an emergency period; there would be a 
period of delay in activating certain portions of our •; 
communications equipment, excluding, of course, microwaved 
and radio. 


On the other hand , we are in full control of the 
FBI Academy at Quanti co ; we can store whatever may be needed 
at Quantico immediately in contemplation of ultimaife emergency 
Bondman — use ! our wo uld be greatly facilitated ; \a g re air many 

Mkhob! problems could be eliminated if permission could be,.obtained 
H^bo”' — f or consider Quantico as emergency relocation- headquarter t 

Mohr t 
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Although Quantico is a Marine Base, it is used as 
a training school, as distinguished from a military post, 
established for offense or defense . We are informally advised 
that Quantico is not considered a prime target but could be 
a target in event enemy bombers were unable to reach their 
first target and had bombs to spare . 

Immediately contact Office of Defense Mobilisation 
and the Ad Hoc Committee and ascertain rhether there are any 
objections to our using Quantico as relocation headquarters 
in lieu of Shepherd College. Ascertain whether it is likely 
that any other agency would offer an objection. If objections 
are encountered, specify each with full background. If no 
objections are encountered, ascertain the exact steps which 
must be followed in order to effect the use of our facilities 
at Quantico in the event our exploratory consideration shows 
such planning would be practical and economical. 

This matter is to be handled immediately, and findings 
are to be submitted in memorandum form for the attention of the 
Training and Inspection Division. 


Very truly yours , 


John Edgar Hoover 
Director 
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office Memorandum • united states governments-. 


TO * 


Mr. To Is on 


DATE: 7/19/54 


FROM * The Executives Conference , \ 

O \ L } I t£tz= 

subject -./f Z;' -.lyAR PLANS //E&OQ-Vs f rS-'f- -■ ^ 


Holloman 

Miss Gandy- 


Present at the Executives Conference 7/19/54 were 
Messrs . Tolson ? Mohr 3 Trotter 3 Parsons } Sisoo 9 Hennrich, 

Boardman , Rosen , Nichols and Mason . 

2%e Conference considered whether we should continue 
1 to 'consider Shepherd College at Shepherdstown 3 West Virginia 3 as 
\ the most logical site for emergency evacuation headquarters for 
i FBI or whether we should hold Shepherd College in reserve and 

[ consider the Richmond Field Office or the FBI Academy at Quantico " 
as first choice for evacuation . 

DISADVANTAGES OF SHEPHERD COLLEGE AS AN EVACUATION SITE : 

1, College is not under FBI control; therefore y impossible 

to store pital records at Shepherdstown; will take a varied period 
> of from several hours up to hook up appropriate telephone and 
teletype communications; radio facilities limited to contact with 
IVashington and Waldorf •‘Clinton and very nearby field offices ; 
radio facilities currently installed at Shepherdstown use hand 
key sending which is slow and contact cannot be made with distant * 
offices without extensive and expensive remodeling . /- . 


a; 


2 . Shepherd College is located right in the town oj{KjL\ 

Shepherdstown with houses interspersed between college buildings 
so that a guard problem is posed . 

3. We are spending monthly the sum of $1 3 121.70 for stand- 
by communications facilities and can currently get no use out of 
them and any expenditure we make at Shepherdstown is made on 
property not under FBI control and no return is likely for any 

of these expenditures except during dn emergency. 



Memorandum, to Mr* Tolson 


|£* Being in the mountains, it is 75 miles from Washington 

and thus not likely to be affected in the event of a WashTngtofP 
\ bombing* RichjsMWd ^Ls 17 0 miles from Washington, Quantico is roughly 

SS TOilea from Washington. I I 

1 b7E 


I S* We already have a small radio station installed at 

Shepherdstown and do have a microwave link installed (cost 
$50,000), At any evacuation point we must have a microwave link 
with other sensitive agencies and we would have to explore what 
it would cost to run microwave to Richmond or to Quantico, 

GENERAL OBSERVATIONS * 

Every field office city ( except Butte ) is a target area • 

Some are cj^itical target areas , such as Washington , New York, 

Baltimore • We have complete possession of the building at Quantico • 

We might be able to work out arrangements to use it as evacuation 
headquarters and take care of any training of Agents during an 
emergency from buildings at our new ranges , There is some talk of 
Quantico becoming alternate headquarters for the Marine Corps . 

SAC Sloan states the feeling among the Marine command is that Quantico 
will not be a critical target but will be a secondary target in the 
event enemy bombers could not drop bombs on first target , As you 
know , the Marines use Quantico as a school rather than as a garrison • 

We occupy space in the Southern States Building in Richmond; we 
have no extra space in the Southern States Building , In order to 
keep us in their building they have already diverted many of their 
own employees to commercial space elsewhere in Richmond, Possibly 
we could arrange with Southern States Co-operative to make immediately 
available to us an additional floor or two above or below the 
Richmond Field Office in an emergency. If we use Richmond as an 
alternate headquarters , we could arrange for ample telephone and 
teletype facilities ; already installed is a radio station of 
identical power with that now at Shepherdstown and this could be 
increased in power; we would have complete control of the space 
and could store any vital documents there at will. If we use 
Quantico, some difficulty might be experienced in putting in addi- 
tional telephone lines and teletype and this would have to be explored , 
We would also have to check on whether a radio station could be 
installed. None is now installed at Quantico, 

EXECUTIVES COMMENCE CONSIDERATION : 

The Conference unanimously recommended that the 
Director's approval be obtained to do the following : 


2 
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Memorandum to Mr, Tolson 


1, Save liaison immediately contact the Office of Defense 

Mobilisation and ascertain whether there would be any objections 
to our considering Richmond as first choice for evacuation 
headquarters / our facilities at Quant ico as second choice, for 
evacuation headquarters. Office, of De/enae charge 

of War Plans for sensitive aoenci_e.a^ j5Utfi A^.g.a EMiL * Civil Defense is in 
Charge for non-sensitfwdgenc ies , All of our War Plans have been 
submitted to Office of Defense Mobilisation, If approved, SAC Sloan, 
Quantico, will first contact Quant ico Commandant to see if he has any 
objections before Liaison contacts Office of Defense Mobilisation, 


2i Appropriate facts be obtained as to costs, availability 

of space and other factors so that the Bureau can recons ider whether 
to designate Richmond as first choice and Quantico as second choice 
in lieu of evacuating to Shepherds town. 


J ^ 

^ < 


In the event the Director approves there is a memorandum 
attached instructing Mr, Belmont to have Liaison obtain views from 
the Office of Defense Mobilisation , Also attached is an 
appropriate memorandum to Mr, Parsons instructing that he obtain 
bfacts and figures on what it would cost to install a microwave link 
at Richmond and also the cost for such installation at Quantico , as 
well as additional cost 3 which might be necessary in connection 
with increasing radio station power at Richmond and completely 
installing a radio station at Quantico, The Training and Inspection 
Division is also securing facts and figures regarding Quantico, 
Contact by Richmond with Southern States Co-operative will be held 
in abeyance temporarily pending other findings , 
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Office Memorandum • united states government 


TO 


PROM i 


SUBJECT; 


Mr ♦ Tolson 


DATE: 




R. T. Ear bo 


WAR PLANS - POSSIBILITY OF 
ESTABLISHING EVACUATION HEADQUARTERS 
AT QUANTICO FOR EMERGENCY USE OF FBI 



Trotter 

Winterrowd 

Tele. Room — 

Holloman 

Miss Gandy — 



Liewbenan-b General Thomas , Commandant of Quantico 
returned today and advised SAC Sloan that he is fully in accord 
with having the FBI establish emergency headquarters at Quantico . 
The Director has approved having a Liaison Agent contact the 
Office of Defense Mobilisation to see ifr they have any objections. 
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RECOMMEND ATT ON > 


General Shepherd, Commandant of entire Marine Corps 
is temporarily out of the city. It is recommended that 
immediately upon his return, SAC Sloan secure the yiews of 
General Shepherd. Sloan knows Shepherd well. It is believed, 


~ * ujl uu/u nnuuud Ofb&p flGT U, IDt 

however, he will appreciate this courtesy. 
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July 22, 29S4 


MEMORANDUM TOE- J&&SB8. T0L30M 

MICRO LS 
BOARD MAM 

BELMONT 

SARBO 

Set WAR PJLAES - EVACUATION 


Since October , 1903, there have been indications 
frost the Office of Defense Mobilization that possibly that 
agency or Civil Defense might devise a plan t thereby top 
echelon of sensitive government agencies could be successfully 
evacuated from Washington under emergency condition £ <?' 

Apparently the ? resident had some concern as to exactly, koto 
this evacuation could become a reality. , 27 

An appropriate Liaison Agent should coniShct^tihe^ 

Office of efense Mobilisation and find out: Z*? ‘ § 

, - ,r r 'j 

1. Has any plan been devised tohich ntMPnofi yeg been 

communicated to the FBI? * 

2. Is a plan no® under consideration which may 

shortly be ready for dissemination? m 

3. If the ansmer is in the negative as, to ftdns 1 
and 2, does the Office of Defense Mobilization havednp qlpfectio 
if the FBI makes contact with the Military in an effort tg 
ascertain whether any type of air transportation can bp. ^ 
arranged for emergency evacuation? 

^ «• 

a> ^ n 

Handle promptly. Submit findings in memo'mnd^s ■ form 
for attention of the Training and Inspection Division. 


Very truly yours. 



John Edgar Soever * mm=r 


/’*] *!r l * M < V* 


\3 AUG 8 115 




MAILED 7 

JUL2 21954 

•'COMM -FBI 



STANDARD rORM NO. 04 


% 

Office Memorandum 

/ . 

\/ t . - 


% 


UNITED STATES GOVERNMENT 


TO 


FROM 


//r. To Is on 




DATE: 


7/51 



Executives Conference 

O. 

subject : WAR^ PLANS 0/Jt *<£* &/ /A r/: t 

EVACUATION 1 
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The Conference was advised that Federal Civil Defense 
Administration and Office of Defense Mobilisation (FCDA and ODU) 
have since 10/53 been talking about some plan whereby the top 
echelon of the various sensitive agencies could be successfully 
evacuated from the Seat of Government under emergency conditions • 

I The President remarked several months ago that he has difficulty 
moving in normal Washington traffic even with an escort and 
could see no way of successfully leaving Washington in an emergency 
period . He suggested helicopters might be the answer • 


I It was suggested that Liaison contact FCDA and ODM 

in an effort to ascertain what 3 if any 3 plan or procedure has been 
adopted to evacuate the top echelon of the various sensitive 
agencies . If no such plan has been perfected or adopted 3 an 
effort be made to see' if they have obj ections to the FBI making 
discreet contact with the various military agencies in an 
effort to arrive at some plan which will assure insofar as 
possible ^Bureau officials being safely evacuated from Ffashington 
during a period of emergency so they will be available to ! * 

organise and direct the operations of the Bureau from our u 
emergency relocation site • ( 


EXECUTIVES CONFERENCE CONSIDERATION: 


EDMtcs 


Present at the Executives Conference of 7/31/54 were 
Messrs • Tolson 3 Mohr 3 % rotter 3 Parsons 3 Sisoo 3 Hennrich 3 Boardman 3 
Rosen 3 Kemper and Mason . The Conference unanimously recommends a 
liaison man contact the Office of Defense Mobilisation to see if any 
plans are in existence which have not been made available to the FBI 
regarding a relatively sure way of evacuating key personnel of sensi- 
tive agencies / if no such plans are in existence 3 to ascertain 
whether there is any objection to the FBI contacting the Military to 
see if plans can be set up for any necessary FBI evacuation by air 
and to what extent this technique may be employed . If approved 3 
attached memorandum should go forth containing appropriate 
instructions 9 


Attachment 

cc - Mr. Belmont 
Mr. Mohr 
Mr. Harbo 
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Glavi 
” Harbo 
Rosen 
Tracy 
Mohr . 


subject: BUREAU WAR PLANS 
RELOCATION SITE 


SAC Sloan , Quantico 3 on July 28 saw General 
Lemuel C . Shepherd 3 Commandant of the Marine Corps. } as 
to our using Quantioo as emergency headquarters. 

General Shepherd is delighted to have FBI 
establish emergency headquarters at Quantico . General 
Shepherd plans to be in Quantico in an emergency. 

General Shepherd stated he was greatly honored 
recently by having lunch with the Director in Washington ; 
that he wants to do everything in his power to help the 
FBI. General Shepherd mentioned he was lea^ij}g Julu £9. 
for San DijSfjo^ Be expe cts to be on the West Coast for 
several days 
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DATE: July 27, 1954 


Tolson 

Boardman_ 

Nichols 

Belmont. 


\v 


S£-i 


Hi 
Rosen. 
Tamm. 


-■JL 




SK*- 


|of the Long Lines Division, AT & T Washington 
Test Room #L advised me today that he was making a routine test check on voice 
circuiting of 131025, Martinsburg lin t iw» (this i s our New York direct line telephone 
war plans lining to Shepherdstown). 


Jwas inquiring as to the best time 

I told 


be 

b7C 


when the New York telephone line would be free for purposes of the check, 
him we would be glad to set aside 15 minutes over some week end when the line would 
not be busy, but I wondered if he had checked on the availability of a representative 
of the Central Telephone Company at Shepherdstown being available in the College 
as our equipment up there was unattended. | ~| stated he had checked through 

as far as Martinsburg and there would be someone available d Martinsburg, but he 
had not considere d going all the way through on the local loop from Martinsburg 
to Shepherdstown. | [ thought this should be done as there is no point in a 

test check being only partially made. He stated he would go into the matter 
further with his office and would be in touch with me as to when they could do it. 

I told/tSs 1 would be fine and that we would then set up a time over some 


week end when this could be done. "When we do hear further from| 
course, will be the necessity of advising 


there, of 


at the College so that the b6 

local telephone man at Shepherdsto wn can ha ve access to the basement in order to b /c 

answer and test the equipment with straight through. As you recall, the 

Martinsburgh linl&g on this circuit is tied in at Philadelphia and it should be 
checked all the way through and not partially. 

JJM:ptm 

cc - Mr. Wherry 
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Brigadier General h* L. Tucker 
Colander, 30th Air Division (Defense) 
willow Hun Air Force Station 
lelleville, Hichigan 

Attention* liichard A* Eckelaert 
;.0JG JSA? 

Assistant Adjutant 

Dear General Tuckers 

Beference is made to an •undated request received in this 
Bureau July 23, 195' t, from your headquarters for fifteen (15) copies 
of the Federal Bureau of Investigation Conelrad Plan* 

I regret that Idle Eureau has no additional copies of the 
plan for distribution* However, it is noted that under date of 
Hay 10, 195U, sixteen serialized copies of this plan were furnished 
to the Be~retary of Defense, Washington, D.C*, for the Air Defense 
Comaand, and it is suggested that you nay wish to make additional 
inquiry there* 


Sincerely yours. 


Tolson 

Boardman 

.Nichols 

Belmont 

Harbo 

Mohr 

Parsons 

Rosen 

Tamm 

Sizoo - 

Vinterrowd 

Tele. Room „ 

Holloman 

Gandy 


John Fdgar Hoover 
Director 


(On yellow: 1) By letter from the Attorney General dated 5-10-5U 
16 copies of FBI Conelrad Plan were forwarded to the Secretary of Defense 
for the Air Defense ConSmand at request of Secretary of Defense* 2) The 
FBI p lan is classified ZsSWSCand FBI approval for reproduction has not 
been given* 3) Contact through Liaison was made 7-27-5U with Col* Wm.A*. 





?1 AUG 17 





STANDARD FORM HO. 94 


Office Memorandum • united states governmen 


TO 


FROM 


SUBJECT : 


Mr, Tolson 


/- 


if' l 


■i 


DATE: 8/3/54 


^R, T, Harbo 
ti < 





WAR PLANS - EVACUATION SITE 
/4 tJ /' i it d 'f y V j SS-i 




kb" 


Trotter 

Viriterrowd 

Tele. Room — 

Holloman 

Miss Gaiidy — 




Marine Corps at Quantico; General Shepherd, Commandant 
of entire Marine' Corps $ and Office of Defense Mobilication have 
all agreed FBI may use Quantico as emergency relocation headquarters 
in the event evacuation from Washington becomes necessary. 

On the other hand, we are paying \;8,687,88 per year for 
I telephone and teletype facilities at Shepherd College , Shepherdstown, 

\< vest Virginia, tie can move our micro-wave facilities to Quantico , 
'but, of course , we have incurred cost of installation of telephone 
and teletype equipment . Meanwhile, the Department of Justice is 
seeking to find a relocation center for itself and is currently 
trying to obtain a hotel at Winchester, Va, The Director may wish 
to suggest to the Attorney General that since we are planning to 
use Quantico , we would offer no objection to the Department making 
its own arrangements for the use of S hepherd^ Collepe at Shepherdstown 
The proper person to contact 
the College, and any contact 
abeyance until we have toidf 
relocation site, 
have made some 


would be 

bp the, De partment 


President of 
sJTould be held in 
the FBI has changed itsi , * 
be contacted until we l vL 
and teletype service 


be 

b7C 


that 
not 
telephone 


should 

arrcmg^merrEs~fo^ radio, 

at Quantico, It will take a couple of weeks to get full detail s as 
to availab ility and costs of phone service for • Quantico , \ 1 

will be in Europe until early September, 


It may save the Department some effort if we were to advise 
them of the possibility of their using Shepherdstown, 

The thought behind our suggestion is that in the event 
the Department does decide to use Shepherd College, possibly we 
can arrange a transfer of funds and get the Department to compensate 
us for some of the expenditures we have made at Shepherdstown 
and to vossibly take over existing contracts, 

„ M-nz?/- 

k£C0<xD*J) ■ V3 ~ 

Views of the Director be obtained <$& MiQw^ijher he wishes 
to suggest the Attorney General consider the use of Shepherd College 
as the possibility for Departmental relocatiUTT^ite. 

SC. - 117 jg" 

n/' I '*-* 

Hr, Nichols 
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In connection with the proposed move of the Bureau *s relocation 
center to Quantico, a preliminary study has been completed relative to 
the estimated cost of moving our present Clinton receiving station and 
Waldorf transmitting station to Quant ico sites. 

On the basis that suitable sites can be found, and excluding 
any cost for’ clearing or grading land , and on a basis of providing 
facilities and capacity comparable to existing situations, it is 
estimated that the move of both stations will cost approximately $ 93,000 . 
It is understood that the present FBI "field kitchen " building near our 
ranges cost some $22,000 and this building is approximately the sise 
and construction required for the radio stations , thus accounting for 
$44, uOO of the estimated total . The remainder of the estimate , $ 49,000 , 
is required for the erection of the necessary electrical distribution 
systems , antenna poles and related' structures at the two stations. , 
All necessary radio transmitters and receivers are .already on hand or 1 \ 
on order, and do not enter the above estimate. ( * -' 

We always have been greatly restricted in antenna capacity and 
corresponding operating capacity at our existing locations , primarily 
because of limited land. For example , although Clinton and Waldorf 
contact directly over two-thirds of our field offices (the remainder 
being relayed through San Biego), we can operate with only five 
simultaneously at present. On a long-range basis, we should seek 
double that capacity; accordingly, if land and funds will permit, such 
additional capacity should be planned for in the Quantico move. It is 
estimated that such additional capacity would add another $45,000. 

ACTION: * 




Above estimate of $ 93,000 for move on present capacity basis 
and $ 138,000 on projected basis should be included in consideration o^ 
possible move of present facilities to Quantico . £ 

— — <3 ^ 
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In connection with, the proposed move of the Bureau’s relocation 
center to Q,uantico, consideration has been given as to what radio ~JTZy^ 

facilities should be established in the present FBI building at 
Quantico immediately following any decision to relocate there, and 
prior to possible long**range plans for moving the microwave and main 
emergency network control stations. 

It is suggested that there be installed a h^O-watt CW station 
comparable to that in most of our field offices and comparable to that 
now installed at Shepherds town. Equipment for this is on hand and no 
substantial cost will be involved. Such an installation would permit i 
radiotelegraph communication with the majority of our continental / 
field offices on a one-at-a-time basis during optimum communications { ) , 
conditions, including contact with a similar emergency station in the;^'*' 
basement of the Justice building. 

In addition it is suggested that we install a 60-watt voice FM 
station operating on the frequency of the Washington Field Office. Such 
a station primarily would permit two-way voice communications between 
Quantico Headquarters and any two-way cars or portable units assigned ^ 
to operate in or near the main base® Equipment for such installation is 
on hand and no substantial cost will be involved. Although not certain 
until tested after installation, it is considered probable that such a 
station would also permit direct voice communication with the Washington 
Field Office station. 


recommendation 


That immediately upon a decision to use our present Quantico 
building for relocation purposes, there be installed a 450-watt CW 
station and a 60-watt FM voice station as outlined above. 
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You will recall that there is presently under construction a 
microwave emergency radio system linking the so-called critical agencies » 
relocation centers, in connection with consideration of a proposed move 
of the Bureau's emergency relocation center from shepherdstown to b7 
Quantico, a preliminary study has been completed relative to estimated 
cost of moving the -FBI microwave communication faftnitiea. anoh move 
will require tying-in to the network at a new location, 
being the nearest terminal. 


f it lS hot 

possible to resolve this question further at this time since the ¥hite b / 
House has not yet established definite circuit assignments j however, b7E 
in any event, it is not expected that the Bureau's share of such 
additional equipment costs would exceed $ 20, 000, and probably would be 
much less. 


ACTION: 


I¥C:MC j 

7f 4/ 



For consideration in the proposed move of the Bureau's 
relocation center to Quant 
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Reference is made to Executives Conference memorandum 
dated July 21, 1954, wherein was set forth the unanimous recom- 
mendation of members in attendance that the Administrative Divi- 
sion recontact General Services Administration to ascertain .where 
the FBI stands on the priority list for fifteen (15) trucks and 
drivers required to complete our evacuation from Washington to 
the relocation site should that become necessary. 



Prior arrangements made with Mr. Weeks are no longer 
effective due to the fact that the General Services Administra- 
tion has created a Civil Defense Branch under its Public Build- 
ings Service Division. Mr. George G. Gross, Jr., Logistics 
Section Chief, Civil Defense Branch, was consulted for the pur- 
pose of discussing workable plans whereby the FBI can be assured, 
within possibility of performance, trucks and other transporta- 
tion facilities as are necessary for our use during an emergency. 


Mr. Gross stated that he is responsible for the current 
accounting of all government vehicular equipment in the Washing- 
ton area and that the primary goal they are striving for is a 
plan that, will permit them to get all rolling equipment out of 
the target area (Washington) if at all possible whenever an at- 
tack becomes imminent. Valuable and necessary equipment such 
as vehicles, according to Mr. Gross, should not be left exposed 
to destruction .but steps should and are being taken at this time 
to move out for safe-keeping equipment which will be needed to 
fight fires, clear destroyed areas, aid the critically injured 
and move necessary personnel, equipment and records to outlying 
areas. Insofar as the Bureau is concerned Mr. Gross stated ffi 
that he will have fifteen (15) vehicles available with drivers */> 
any time the Bureau wishes them to be assigned. However, this 
depends upon equipment and personnel being in existence and 
possibility of assignment; and secondly, that if such a request 
came during an alert, the prime job, as stated, is to get the 
equipment out, not to keep it in Washington. I advised Mr. 

Gross we did not intend to move on any type alert and that his 


LJGjimk 


h CC: Training and In , 

\) Mr. L. J. Gauthf 
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Memo to Mr. Mohr (continued) 


personal assurance at this, time that trucks will be available before 
and if at all possible after alerts, is sufficient for our present 
day planning. He very sincerely assured me that the Bureau will 
be given top priority along with other sensitive agencies. He 
was not interested in knowing about any other details concerning 
the location of our relocation site. 

For purpose of recording the above information in the 
Relocation Site Plans maintained by the Training and Inspection 
Division the following is set. forth.: 

TRANSPORTATION FACILITIES : 

The General Services Administration on August 3, 
1954, advised that the FBI will be furnished fifteen 
(15) vehicles upon notice to be utilised for trans- 
porting, files,. supplies and other equipment to a 
point outside of Washington, D. C. Such equipment 
will be made available together with qualified GSA 
drivers. Employees required, for loading and unload- 
ing operations will be furnished by the FBI. It is 
further understood that if such notice is forthcom- 
ing during a period of alert that the availability 
of equipment will occur immediately after such alert 
has ceased. 

The following officials of the Civil Defense 
Branch, Public Buildings. Service, General Services 
Administration should, be contacted in connection 
with effecting transportation requests during an 
emergency.: 

DURING WORKING HOURS : 

Mr. George G. Gross, Jr., logistics Section Chief 
Room 7329 Regional. Office. Building 
Seventh and D Streets, S. W. 

RE 7-7500 (Code 151) , extension 4225.' 

(Alternate) 

Mr. Arthur L. Ganung, Engineering Section Chief 
Same office and telephone number listed for 
Mr. Gross. 

OFF WORKING HOURS: 

Mr. George G. Gross * Jr.. 
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RECOMMENDATION : 

None. For information only. 


(Alternate) 

Mr. Arthur L. Ganung 
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This will* record my conversation with Mr, Conrad of the 
Laboratory wherein he informed me that all the necessary tools needed 
to install telephone and radio equipment at evacuation site are now 
in storage at Veterans Administration . Hospital, Martinsburg , West 
Virginia, and will be moved to the new r elocution site as soon aa- 
the plans for the use of the new relocation site are firm . JJpsfrertttKP 
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'WAR PLANS / 


Mr . Ben Willis 3 a former Agent , who is in charge^yi^L^ 
of war plans for the Department of Justice telephoned 8/11/54 . 

He stated that he had just returned from leave and had seen a 
memordndum from the Director to the Attorney General to the 
effect that the FBI was exploring the possibility of 'using 
Quantico as emergency relocation headquarters • Willis wanted 
to know if anything definite now existed . I told him that our 
status was still exploratory and that there was a tremendous 
amount of engineering work necessary in the communications line 
before any definite commitment could be made . 

Willis stated he was interested because the Department 
of Justice has been seeking a relocation site .at Winchester 3 
Virginia 9 and planned within the next week to draw up a contract 
with a hotel owner in Winchester so the Department could use 
the hotel facilities if necessary. He stated that he would 
"go slow" in closing the deal because if the FBI moved to , 
Quantico the Department might very well want to move to 
Richmond in order to be somewhere near the FBI . I told Willis 
we had no recommendation to make at all as to any action by 
the Department. He stated that he would like to know of the 
ultimate outcome and I assured him that the Attorney General 
.will be informed of any development' of significance within 
the meantime . Our evacuation site remains the same : Shepherd 
College , Shepherdstown 3 West Virginia. 

RECOMMENDATION: 


charge r 


None ... Informative. 
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General Vfilliam S, Pauly USA 

of Office of Defense Mobilization } that President Eisenhower advised 
him it was desired that sensitive agencies 3 including the Bureau 3 
evacuate Washington 3 D, C, upon receipt of a yellow alert. General 
Paul also advised that he thought instructions to evacuate would be 
forthcoming soon. No such instructions have been received. 

RECOMMENDATIONS : 

(l) That Liaison Section again contact General Paul and 
ascertain y if possible 3 when the instructions as to who will evacuate 
Yfashington 3 D. G. upon the receipt of the yellow alert will be issued. 



(2) In the event no definite information is received from 
General Paul } that a memorandum be directed to the Attorney General 
suggesting that he ascertain the President's wishes concerning any 
evacuation action to be taken upon receipt of the yellow alert. 


cc : Mr. Belmont 

,/Cb Mr. Roach 

f rmr . „ 

:nfp 


J 




• ■ 

t \P; ) 

) COPIES EESTEOYStP * \p Kl / • 

10 SEP 30 196# y c 

0 4 rt UO did 13^ 


5 








STANDARD FOftM NO* 04 


Office Memorandum • united states government 


MR. A. H. BELMO: 




Tolsont 

DATE: August 18, 1954 wSSl^I 

Belmont 


MR. R. R. ROA( 


a>ar 

~ ;X'— 

WAR PLANS - EVACUATION (Y^AX/' 
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-Reference memorandum from Mr. Harbo to Mr. Tolson dated 
August 12, 1954, requesting the Liaison Section to again contact General William S. 
Paul, USA (retired), to ascertain when the instructions as to who will evacuate 
Washington, D. C. , upon the recent of the yellow alert will be issued. 

On August 17, 1954, in the absence of General Paul, Mr. Joseph 
Musick, Office of Defense Mobilization (ODM), advised the Liaison representative 
that as yet no directive has been issued. He advised that ODM has completed a 
draft which, when approved by Mr. Fleming, Director of ODM, will be sent to all 
sensitive and key mobilization agencies. The draft, according to Mr. Musick, 
is a series of questions relating to agencies' plans for relocation. Its purpose is 
to make available to the President through ODM the current relocation plans of 
each agency, it being noted by Mr. Musick that plans now in possession of ODM 
are not current in every respect. These questions have been answered by the Bureau 
m the past but due to revision of certain plans, as well as the contemplated change 
in the relocation site, the Bureau as well as other agencies who may also have 
changed plans are being asked to submit current information. Mr. Musick advised 
that one of the questions will pertain to the yellow alert and will specifically 
request information as to whether or not the agency head contemplates evacuating 
upon the yellow alert. It is to be noted in this regard that the Director has indicated 
and is on record with ODM that he will not evacuate until ordered to do so by the 
President. Mr. Musick stated that the information when returned will be compiled 
and furnished to the office of the President, with a specific request from Mr. Fleming 
that agency heads be directed by the President to evacuate upon the yellow alert. 

Mr. Musick stated that he would keep the Bureau advised of all developments 
concerning ODM's emergency planning, as well as furnish to the Bureau any - 
directives or instructions issued by the President or ODM. 

RECOMMENDATION: 


That this memorandum be forwarded to the Training and Inspection 
Division for their information. 

f F W; m P m/ '? m REGORDEB-H '6^-/7 3?/- OK 

1 - Mr. McArdle, Rm. 5250 - 1 -() ^ . 
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UNITED STATES GOVERNMENT 


DATE: 8-16-54 


FROM 


i4J £. .£. Wherry , Jr. 



subject: BUREAU WAR PLANS 

MICRO-WAVE INSTALLATION 


%IP 



Attached hereto are two Keys for the micro-wave installa- 
tion now located at Shepherdstown, West Virginia , a Key to the door 
and a Key to the cabinets housing the micro-wave technical equipment. 
Since it is contemplated that the micro-wave installation may be 
moved to Quantico , it is recommended that this set of Keys be main- 
tained in the Quantico teleKey cabinet. 

Two other 3ets of Keys are maintained at the Bureau , one 
in the Communications Section and one in the Laboratory. At such 
time as the micro-wave installation is moved to Quantico, disposi- 
tion will be made of the extra set of Keys. 

\ ICh 

RECOMMENDATION : T 


cabinet. 


That the attached Keys be placed in the Quantico teleKey 


Attachment — — I 
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WAR PLANS - SPACE AVAILABLE ON 
RANGES AT QUANTICO 


Tolson 

Board man . 
Nichols — 
Belmont _ 
Harbo — - 

Mohr 
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Rosen — 

Tamm* 

Sizoo . 


Vinterrowd 

Tele. Room 

Holloman 

Gandy — 


There is available the following space at the old 
ranges, which with little or no alteration could be used for 
offices , classrooms or storage: 


(a) 3 frame buildings, 2 with concrete floors, the 
^ third with wooden floor, each 20 ' x 40 ’, or a total 

t of 2400 square feet , Space heaters will be needed 

\ if occupied by personnel during winter months. 


X 


i 


\ 

\ 
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(b) 2 frame target houses, with wooden floors , each 

10* x 30', a total of 600 square feet. Space heaters 
necessary if occupied by personnel during winter months, 

(c) 1 washroom, without bath, but containing 5 stools, 

1 urinal and 2 wash bowls. 

The rifle deck, 15 1 x 120 ' (800 square feet) is now open 
on one side. By enclosing this with an inexpensive building material 
it could be used for storage or even sleeping , or office space 
by using space heaters during cold weather. 

The tunnel which is 5 feet wide and 600 feet long is 
damp, but could be used for certain rough storage as is. The 
100 and 200-yard butts are each 8 feet wide and 120 feet long. 

They are only partially roofed / with the installation of roofs 
an additional 1920 square feet of storage space could be made 
available • 

New Ran pes 

There are 3 cinder block buildings with concrete floor, 
which with no alteration could be used for any purpose the Bureau 
desires , All three have radiation heat in the floor. 



(a) 

(b) 



\ 



2 buildings ( Mess Hall and classroom ) 30 
totaling 4200 square feet 
The office. Tour room « Shop, 20' x 40 ', 
800 square feet. 


gfi60RDED^88 


/ / 


•V 


' x 70', 


total 




L= 




In addition to the above there are 2 similarly 
constructed target houses, each 10* x 30', totaling 600 square 
feet , and a target house and garage, 20 * x 40 ’, totaling 800 
square feet, all of which would need space heaters during the 
winter months . 

The rifle ramp, 240 1 x 15 ' has a concrete floor and 
is open on one side , By enclosing it, 3600 square feet of good 
storage space is available , By enclosing it and installing 
space heaters in the winter months, it will hold a minimum of 
48 double deck beds; however, if it was converted to this use , 
it would be necessary to construct bath facilities nearby , 

SAC Sloan says the water-sewerage pipes are close at hand and 
no serious problems would be raised. 

The tunnel is 8 * x 600 1 (4800 square feet) and is 
waterproof • It would be good storage space for most anything 
that could be stored in an underground unheated area. 

Again by roofing the 100 and 200-yard butts which 
are 8 1 x 240 1 an additional 3840 square feet of storage space 
could be obtained. 

From the foregoing it will be seen that the new ranges 
particularly provide many opportunities for emergency operations, 

RECOMMENDATION: 

None .... informative , 
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QUANTICO RADIO FACILITIES 


'ceja/ 5.0. 


Nichols 

Belmont 

Harbo ■ 

Mohr — 

Parsons 

Rosen 

Tamnr_ - 

Sizoo 

Winterrowd 

Tele, Room 

Holloman . 

Gandy 


Remymemo 8/2/54j relating to the installation of * 
a 60 watt FM station and a 450 watt CW morse code station at 
the FBI Academy Building on the Quantico Marine Base. tip/ ' 

Iw/ 

In connection therewith , the Radio and Electrical WaXr r-xj 
Section established a mobile 450 watt CW radio station truck, Df* r? 
complete with emergency generator , adjacent to the Academy 
Building on August 11, 1954. This military truck, on indefinite ' 
loan to the Bureau, had been located at our Clinton, Maryland, 
radio station. 

Preliminary surveys were conducted and tentative 
unofficial approvals received for the establishment of a 
remotely controlled 60 watt FM 40 me station unit. 

ACTION: /$ 

In that a decision has not as yet been reached to / $ 
use the Quantico area for relocation purposes, no further ' 
action will be taken with regard to CW and FM facilities at 
.this time. In the event such a decision is reached, then 
arrangements will be made to establish above facilities on 
a permanent basis. 


RECORDED - 6 


McArdle 


*1 


fab - /‘J h s' I - 



RLMiMC n • v * J (/ oo «. • 

ADDENDUM: For record purposes, it is considered that responsibility 
for physical custody and security of this military equipment now rests 
with the Training and Inspection Division and the keys have been turned 
over to Mr. Sloan . Pending a final decision concerning a possible 
permanent 450 watt CW station at Quantico, the Laboratory will assume 
responsibility for the maintenance and periodic testing of the mobile 
station. Necessary additional crystals have been furnished by the 
Laboratory. For the present no gasoline storage in addition to the 
tank capacity will be provided since there are supply depots on the 
Marine Base . A IWC.-bgc 8-17-54 t A . 
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ROUTES TO QUANTICO 

o (jJci r PI 'i t i '3 /)m/: > / / dry 

It is requested that the Exhibits Section prepare 
100 maps showing several different automobile routes from 
Washington to the FBI Academy at Quantico . Although our emergency 
evacuation site has not yet been changed to Quantico } the maps 
could be useful in portraying routes to Quantico whenever road 
conditions might be hazardous as well as in connection with war 
plans . Even if we do not subsequently designate Quantico as 
evacuation headquarters 3 it will serve as a partial staging area 
and certain things will be stored at Quantico which will have 
to be moved to Shepherdstown , W* .7a, , thus necessitating these 
alternate routes . 


RECOMMENDATION: 




The Exhibits Section prepare 100 maps showing several 
alternate routes from Washington to Quantico • 
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This is another in the series of monthly memoranda 
indicating the status of items being considered in connection with 
the Bureau* s evacuation planning . The following have not been 
completed: 


1_ . Relocation Site 


Shepherd College 3 Shepherds town j West 7a. Quantico now 
being considered because of possibility of making more 
complete installation of necessary facilities prior to 
occupancy under emergency conditions . 

2 . Cojmpjric options Fapilitips 
Shepherds town : 

450 watt CW (code) radio installed and ready to operate . 
Mippopwave radio ready to operate except for installation 
of cable connecting the station to the College . Held 
in abeyance pending final decision as to evacuation site. 
Telephonies witchb oar d installed and ready to operate 

except instruments not connected. Cannot be done until 
space actually occupied by Bureau. 

Teletype . Three machines installed and ready to operate. 

Quap tipp: 



450 watt CW (code) maintained on truck. Is ready to 
operate . Arrangement is temporary 3 as truck loaned 
by White House. May be recalled at any time. Permanent 
installation will be made if Quantico becomes relocation 
site and can be completed within four days. 

Miprppwgpe . No facilities . Will have to be moved from 
Shepherdstown if Quan&co approved. Laboratory will 

( conduct engineering survey to determine cost and 
feasibility of moving to Quantico. Such move would 
require minimum of 45 days. 
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ffelepfcorce. No emergency facilities now available . 

Survey being made by telephone company to determine 
feasibility and cost of providing same telephone 
facilities as are now at Shepherds town. Problem /$ 
to avoid lines going through Washington and to find 
lines going through nontarget areas only . Telephone 
company is as anxious as we are to coviplete survey • 

Target date 9-1-54. McGuire 3 Records and Communications 
following. Report expected by 8/20/54 9 possibly earlier • 
Teletype . No facilities available. Same problems exist 
as set forth above for telephone . 

3 * Office Space - Relocation Site 

Final assignment of working space (Quantico or Shepherdstown) 
held in abeyance pending a determination of site to 
be used. McArdle 9 Training and Inspection Division f 
handling. 


4. Chain of Command 


5. 


Heretofore established but due to personnel changes 
memorandum recommending revision submitted for 
Executives Conference consideration 8-12-54\ Instructions 
will be furnished the chain of command (Assistant 
Directors down through certain SACs) as soon\as decisions 
regarding relocation site and as to those wh\ are to serve 
have been made. \ 

IE Goh /w C hf a 

Supplies and Equipment ' gj , 4 


Office supplies previously determined as necessary at 
relocation site now in storage at Quantico. No office 
equipment has been provided for relocation site. Procure- 
ment and storage thereof must await approval of number 
of personnel to be evacuated and final selection of 
relocation site. 


6. Jfe sential Working Rscords 

Present plans do not call for duplication of any Bureau 
files or records at evacuation headquarters . Copies 
of certain vital records now located at Richmond , and 
Executives Conference on 8-12-54 recommended , with 
Mr. Nichols and Mr. Mason dissentingj the copies of summary 
reports in security index cases should not be maintained 
at Quantico. Each division has submitted recommendations 
concerning certain records (not investigative reports) 
to be maintained outside Washington. Training and 
Inspection Division will correlate and present to Executives 
Conference 8-19-54 . 


2 - 


7. Disposal of Files After Adert NgjMjiim 

National Security Agency on 8-11—54 advised no "known 
satisfactory way of destroying large volume of records , 

J Evacuation of files after an alert probably not possible 
due to shortness of warning that will be received; 
possibility downtown Yfashington will be evacuated by 
a walk out" with no motor vehicle traffic permitted 
and because General Services Administration , previously 
depended upon to provide trucks , advised on 8-4-54, 
their equipment will upon receipt of an alert be 
dispersed to perimeter area in order to preserve it , 
Destruction of files will be by burning in accordance 
with priority schedule already approved , Liaison 
requested on 8-12-54 to determine from appropriate 
government agencies circumstances under which destruction 
of records should be undertaken. Laboratory following 
developments in methods of destruction, Draining and 
Inspection Division , McArdle handling , is following 
Liaison and will prepare necessary instructi ons , 

— Ei£Mjd ijS and Frege Movement of Personnel 

Yal Peter son , Administrator, Federal Civil Defense 
Administration, advised he was requesting all State 
Civil Defense organisations to grant full freedom of 
movement to Bureau personnel on all highways and in 
all areas during periods of emergency , On 7-28-54 
letter directed to Chief of Transportation, Department 
of Army, concerning need for free movement of FBI 
personnel in event any part of the country is placed 
under Marshal law. By letter dated 8-2-54 Bureau was 
advised this request required staff coordination within 
the Army to establish and implement a policy and that 
the Bureau would be advised after the method has been 
studied. Training and Inspection Division will have 
Liaison follow at 30-day intervals, 

— M vlce jo Bwreau Officials on Receipt of Alert 

Most satisfactory method of promptly communicating to 
jmreau officials any warning received being studied 
by Framing and Inspection Division, This study 
includes adequacy of personnel on duty outside regular 
working hours, McArdle handling. Target date for 
completion 9-1-54, 


10 , Emej^gencji Q£!l§JESdi2Il$ 


11 , 


12 , 


To provide electric power to Code Room to operate 
teletype machines } switchboard t GW (code) radio and 
limited lighting for offices of the Director 3 Mr, Tolson 
Mr, Nichols and Mr, Boardman and to the Domestic 
Intelligence Division approved by Executives Conference 
7-28-54, Memorandum requesting General Services 
Administration to install sent to Department 8-5-54, 
Newman of Administrative Division following , 

Eirs^b Aid Trarvning 

Classes in first aid training will be resumed 9-20-54 
per Executives Conference consideration 7-17-54, 

A concise t but complete document setting forth overall 
Bureau War Planning including the Emergency Detention 
Program (De.tcom) and the program calling for the 
detention of Diplomats of enemy nations ( Prodip ) 
will be prepared when all details of Bureau War 
Planning have been ironed out. 
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Board man 


WAR PL ANS .O.iJJJr-j 

^ EMERGENCY CARR YING CA SES _ 


Present at the Executives Conference 8/16/54 were Mest 
Mohr s Tamm, Parsons , Sisoo, ^ Belmont, Boardman , Rosen , McGuire ant 
Mason , 



It -was brought to the attention of the Conference that 
immediately upon the sounding of a signal for evacuation from FBI 
Headquarters to a relocation site, certain of the evacuees might 
have in their pos sessi on s in the form of current mail on their 
desks or tables in the office, vital documents. Some of these 
documents might be essential in carrying out wartime operations. 

It was pointed out to the Conference that there are 
approximately 1,000 heavy leather briefcases equipped with padlocks 
of the type used by Agents on hand in the Supply Section , It was 
mentioned to the Conference that perhaps certain officials sche- 
duled for evacuation might desire to have one or more of these 
briefcases on hand so that without undue delay they could be 
immediately stocked with vital documents and could be carried 
along with the evacuee to the relocation site. It was mentioned 
to the Conference that evacuees would not wish to take with them 
all mail and documents on their desks but certain documents might 
necessarily have, to <7 o . The briefcases presumably would provide 
an economical and efficient method for transporting any such vital 
documents , 
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The view was expressed at the Conference that difficulty g 
might be encountered in determining what documents would have t.o g 
be evacuated and it was felt by the Training & Inspection Division g 
that this is a matter which would have to be determined by each g 

individual evacuee and that there would be no practical way of m 

listing every type document which should be moved to the relocation 
site, 

EXECUTIVES CONFERENCE CONSIDERATION: 


The majority of the Conference favored not issuing an 
SAC Letter calling attention to the\a^i^bility^f_Jbrief cases 
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but leaving the matter in the hands of each person who might 
have to evacuate for a determination as to the most economical 
and feasible method • The majority pointed out that Agents are 
already equipped with briefcases and padlocks • 

The minority. Mason, felt that an SAC Letter should 
be issued calling attention to the availability of briefcases • 
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The Training <snd Inspection Division has requested that a 
suitable container be obtained which would securely maintain highly 
important documents that may be in the offices of key officials 
which would have to be gathered up quickly and carried to safety 
by employees who happened to be nearby during an emergency . 

In this connection , it is felt that the regular type Agent's 
brief case (large durable accountant type) which can be secured with 
a padlock will meet every requirement contained in this request , 
Sufficient cases can be maintai ned in each, divisional front office 
to meet the needs of each key official in this respect. The brief 
case appears to be suitable for the purpose intended. Loaded to full 
capacity, the brief case is not too bulky or heavy to be handled 
by female employees if such becomes necessary in an emergency . 

RECOMMENDATION 

It is recommended that the attached SAC Letter in connection 
with this matter be approved. 

CC: Training & Inspectio n Division 
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LJGtgt 




standard form no. 6* 


Office Memorandum 


UNITED STATES GOVERNMENT 


TO 


FROM 


MR. HAKBO (Attn. Mr. MacArdle) 


DATE: August 16, 1954 


S&.. L. SLOAN 


SUBIECT: TfAR PLANS . PIE3T AID SUPPLIES 
AT QUANTICO y 


For 3 . 0 - 


In compliance with your memorandum dated 8/12/ 54* the first aid 
supplies at Quantico have been inventoried and the following results are to 


be noted. 


Swabs 

Boric Acid Ointment 
BFI Powder 
lensol 

Burn Ointment 
4" Bandage Compress 
2" Bandage Compress 
Iodine Swabs 
Hydrogen Peroxide 
Benzoin 

Ammonia Inhalants 
Tourniquets & Forsepts 
Mertheolate 
Aspirin 5 gr. 

1" Adhesive Plaster 
2" Adhesive Plaster 
Salt Tablets 
Rubbing Alcohol Compound 
Calanol Cream 


on hand on orddr 

2,800 

60-1/8 oz. tubes 
2-1/2 Pound Cans 6 lbs. 

438-1 FI. oz. bottles 
720-1/8 oz. tubes 
90 
280 
2,100 

28 Fluid ounces 
6-1 ft. each 

200 100 units 

60 

8 pints 

100 cts. 5*000 

12 (1" x 10 yd. ) 

12 (2" x 10 yd.) 

6,000 

14 pints 

210 tubes (3 ounces each) 
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Stretcher and splints are maintained on the ranges for emergency purposes 


It is to be noted that the first aid supply room in the Academy 
is maintained for both the Academy and ranges. It is also to be noted that 
the first aid administered at the Academy and new ranges is that of a minor 
nature inasmuchas the services of the U.S. Naval Hospital and Dispensary 
are immediately available, and would handle any first aid other than minor 
scratches and headaches. 


■ dS 


r 


Supplies above the amount now on hand and on order x-ri.ll not be stored, 
unless advised to the contrary, in view of the medical services of the U.S. 

Naval Hospital and Dispensary which are so close to the Academy and ranges that 
thev are considered almost a part thereof. * *Y) 

recorded - 162 u-n3?t- 

It is respectfully suggested that consideir^.dh%6S^iven to purchasing 
a first aid supply cabinet tfTfojfr&Ofirst aid equipment in the FBI Academy and 
also a cabinet for use on the rsinF 0 ~ 
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Memorandum to Mr. Harbo 


A desirable type first aid cabinet bears Federal Stock No. 
6539-702-9240. These cabinets would replace the cloak type cabinets which 
are now being used as first aid cabinets. The above stock No. was obtained 
from the Armed Services Medical Stock list. The cost price of these cabinets 
was not set forth in the above list. CLeL*r*. . C 
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BU REAU WAR PLANS All. 
CHAIN OF COMMAND 


DATE: 8/16/54 WJJS* 
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Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


Present at the Executives Conference 8/12/54 mere Messrs, 
Mohr , Tamm , Parsons , Sisoo, Belmont , Hennrich , Kemper , Winterrowd , 
Nichols and Mason, 

The Conference was advised that the present chain of 
command for the Bureau runs through the various Assistant Directors 
at the Seat of Government and then shifts to the field and to 
the SACs as indicated below : 


1 - SAC F, Hallford, Pittsburgh 

2 - SAC R, J, Abbaticchio, formerly of Philadelphia , 

now under transfer to Charlotte 

3 - SAC W, A, Murphy , formerly of Charlotte , now under 

transfer to Dallas 

4 - SAC J. M. Lopes, Savannah 


Because of the transfers as indicated above, the 
Conference felt it desirable to propose a new chain of command 
for the field as follows: 

1 - SAC J. J. Kelly, New York 

2 - SAC F, H. Molntire - Detroit 

3 - SAC D, K, Brown, Baltimore 

Despite the tremendous security problem which the SACs 
would have at New York , Detroit and Baltimore, it was the feeling 
of the Conference that the best talent in the field should be 
used in the chain of command and that the field offices would 
have to be run by ASAGs during an emergency period, if necessary, 
in order to permit the field chain, of command to be available at 
the FBI relocation center should their services be needed in the 
event of demise or unavailability of the Bureau's staff down 
through the Assistant Director level, 

i^EGobw-tat bh-! r l5i\' 
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EXECUTIVES CONFERENCE RECOMMENDATION : 

That the chain of command for war or emergency use 
after the Assistant Director level has been exhausted revert to 
SACs Kelly , Mclntire and D. K . Brown 9 who are respectively 
stationed at New York,, Detroit and Baltimore * 
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1 It will be recalled. ’What initially it was planned 
to evacuate 3k2 people in the event the Bureau was ordered 
to its alternate location . Reconsideration has resulted in 
a drastic reduction of this figure to 1J3 j who would be needed 
in the first 2k to k 8 hours . A schedule showing the number 
proposed for each Division is attached . The various Assistant 
Directors have concurred in the proposal . This schedule shows 
a total of 31 for the Communications Section of the Records and 
Communications Divisions which figure does not include personnel 
required to man the radio facilities now located at Clinton and 
Waldorf j Maryland . Should these facilities be moved to 
Quantico in the event it becomes the relocation sitej an 
additional 26 men would be required. Furthers this schedule 
shows a total of 10 men from the Laboratory Divisions which 
figure presupposes that communications .facilities needed at the 
relocation site will be completely installed before evacuation. 
Should it be necessary to evacuate Washington prior ,^o sUcfi, j 
time Mr. Parsons estimates 3 it would be necessary to— evacuate L. 
a total of 38 men. . 1 /{ / 


This schedule also shows only S people from the 
Records Section. This estimate is based on the present 
( 8 / 16 / 3 k) situation that no files will be available at 
Quantico . All estimates were based on the workload which 
would immediately exist and upon the premise it would be 
possible to supplement the staffs as the workload developed. 

RECOMMENDATION : 

That this memorandum covering the proposed evacuation 
of 1J3 people be presented to the Director for his consideration. 
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FRONT OFFICES.: 


AGENTS 


STENOS 


CLERKS 


TOTAL 


Director 2 
Mr, Tolson ' 2 
Mr, Nichols 2 
Mr, Boardman 2 


DIVISION I ; (identification) 

Single Fingerprint 

DIVISION H i (Training & Inspection) 
Harbo 3 Mas on } 1 Steno 2 

DIVISION Ill s ( Administrative ) 

Mohr 3 H,L, Edwards 3 a 

property officerj a nurse 

and 2 stenos 2 

DIVISION IV : (Records & Communications) 
Co rnm^ 

10 Code clerkSj 8 tele- 
type operators 3 6 telephone 
operators 3 k radio operators 3 
2 mail clerics and the Chief 
of Communications 

Records 1 

DIVISION V: (Domestic Intelligence) 

Front Office - Belmont 
Hennrichy Keay } Cleveland 
Espionage - Section Chief 
and Supervisors Nationality 
Desks 

L}ternal Segjpritp 
Section Cliief~and Security 
Index Supervisors 

Ligis on - Section 
Chief and Asst, 3 Foreign 
Liaison Supervisor 


k 

15 

30 

3 


3 

2 

2 

2 


1 


2 


5 

h 

12 


2 


3 

1 

1 

1 


8 

5 

5 

5 


2 2 

3 


2 6 
31 31 (A) 


9 10 ( B ) 

9 

3 22 

2 Ilk 

2 7 




AGENTS STENOS CLERKS TOTAL 

DIVISION Vis (investigative) 

Rosen and Ij. Section 5 1 6 

Chiefs 

DIVISION VII : (Laboratory) 

Parsonsj Conrad , k 9 1 10 (c) 

Technicians Variety of 
skills, 2 Sound and 
Communications , 1 Code and 
Cryptanalysis 


GRAND TOTAL 


79 37 57 17 3 


(&,) In the event radio stations , Clinton and Waldorf, are moved 
to Quantico, 26 additional Radio Operators would be required 
to be evacuated . 


(b) Assumes no files evacuated to Quantico . 

(c) In the event the communications equipment ( Radio and Telephone) 
is not fully installed ready to operate before evacuation, 

l(.6 additional employees would be required to be evacuated * 
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r or your highly c^?±TSeSSlai_ inf or intion and 
for discussion with your assistant Fpecisl /.font in 
f barge ?md no one also, you are advised that in the 
event of on emergency making it impossible for the 
“u^nnu to use Feat of government facilities in . aehin *ton, 
plana are in existence to evacuate essential employees 
to a relocation site, the j*'3l Academy at ^usntiecjl ^ 
Virginia, if final arrangements for c ommunicni 1 om^re41i ties 
can be worked out* If not, the relocation st'ie wJ^lnSe 
fhepherd College* Ghepherdstown, l est Virginia^ ^hhre>^ ' 
standby communication facilities are now availably f; £pu 1 
will be advised as soon as the final deoisic-n has tSboiSP 1 
made « *"r 


•k 


O 

An appropriate chain of command has bispn % 
established through the various division heads at Seat 
of Government* In the event emergency conditions, demise, 
disability or unavailability make it impossible for the 
Associate Director, Assistants to the Director or the 
Assistant directors to take con. -.and of the Juroau, you 
arc to assume temporary command of the bureau, activate 
the bureau 1 s relocation site et .uartieo or Shophordstown 
and take such other emergency action relating to the 
fetcon and other programs as may be desirable under the 
circumstances* ACA0 A* <J« ilarchessault will be in charge 
of the New York Office in your absence* 1/1**^ 

RECORDED - 58 h 


At the time you assume command - of t^p^upq^j, 


363- 


you are to make such ure of feat of, Clove mment jger^onne]^ 
ns may be desirable, s upple;ianttn&’bh£$4 s t rf f as , ls x *£r x 
necessary by employees from the- field* * v a* 
planning will shortly bp 
members of the chain of ca 
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letter. Meanwhile, you and the other Special Agents 
in Charge receiving copies of this letter are being put 
on notice of the responsibility fixed on you so that you 
ray take ire-edict e action in the event unforeseen 
contingencies strip the Bureau of leadership through the 
Assistant idrector level. 

Immediately following you in the chain of 
command ard next in succession in command, of the bureau 
in the event you should be incapacitated are Special 
/gent in Charge P, H, J'clntire— Eetroit and Special 
Agent in Chargo D, ii., >rown~~ Baltimore in that order. 

Por your informal ion certain vital records 
of the liure.au, other than investigative reports, are 
currently stored rt the Richmond Office for safekeeping. 

In the event the records in Washington are completely 
destroyed, these records may prove helpful. The bureau 
has to date made no provision for getting copies of 
investigative reports out of the Washington target area 
other than those which are now in the various field 
offices. It is contemplated, however, should Washington 
be destroyed and it becomes necessary to rebuild the* 
central bureau records this will be don© in the Memphis 
field office. The Special Agent in Charge at Memphis 
has been given certain instructions in connection therewith. 
However, he will seek the authority of the person then 
in charge of the Bureau prior to instituting this program. 

It is anticipated that in the very near future the 
records now at Richmond will be augmented by certain 
records placed at w.uantica, Virginia, for safekeeping. 

There is here attached a map showing the 
various routes from ..ashington to Shepherdstown, V.est 
Virginia. You are familiar with routes to ^uantico. 
Additional data will be made available to you as it is 
developed. 
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%ho Bureau wishes to again emphasize the 

c onfjSert^ial. nature of this assignment. 

Very truly yours. 


John fdgar Hoover 
Director 
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SUBJECT : 


Memorandum • 

t 

/fS^ 


Mr, Tolson 


UNITED STATES GOVERNMENT 


DATE: 8-26-54 


B, T , Harbo 


0 

BUREAU 



WAR PLANS - EVACUATION 


Ekx. 

In order -that -the Bureau war plans may be complete , 
it is necessary that the exact procedure to be followed by each ' 
division in getting notification to those presently scheduled for 
evacuation be obtained and made a matter of record , In addition , 
the master war plan and the plans for each division should show 
the transportation which will be used by each person in getting 
to the evacuation site, i, e, personally owned automobile ; will 
ride with Special Agent etc. 


Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


Information regarding the exact manner in which each 
person scheduled for evacuation is to fie notified , i, e, who is 
to notify whom , and as to the transportation •’ each evacuee will 
use in reaching the relocation site, has not been received from the 
Administrative Division, Records and Communications Division, 

V the Domestic Intelligence Division, nor the Laboratory Division, 

T It is recognised there will be changes in these -plans from time 
to time, necessitated by changes in personnel. It is believed, 
however, that the detailed plans reflecting the current situation 
should be furnished at this time. 



RECOMMENDATION: 


That information regarding the above matters be supplied 
by each of the four divisions mentioned in paragraph 2, such 
information to be forwarded to the Training and Inspection Division 
not later than September 2, 1954, 


cc 


Mr, Nichols 
Mr, Belmont 
Mr, Parsons 
Mr, Mohr 
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QUINN TAMM C^T? 
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Mr. B. G. Andersi 


DATE: 7/30/54 
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IDENTIFICATION DIVISION , FBI 

POSSIBLE RELOCATION x ... _ _ - 

£ fiujr-ea^ UJ 'dr Plans spac£ 

By memorandum dated July 8/ 1954, to the Attorney 
General the Bureau advised that the possibility of relocating 
the Identification Division had been previously considered but 
it was felt that such a move to another city would be extremely 
expensive , impractical, and would reduce the efficiency of 
operations. 

The Attorney General replied under date of July 13, 

1954, that the Bureau^s arguments against moving the Division 
outside Washington were valid. The Attorney General stated: 

"The only argument that I can see against your 
conclusion would be the one as to whether the loss 
of the fingerprint cards , in the event of an attack 
on the National Capital , would be so irreplaceable 
as to warrant removal of the Identification Division 
outside a target area. I presume you have taken this 
argument into consideration in reaching your conclusion ." 

The Director noted: "What is our answer to thisP" 

In considering war plans, the Identification Division has 
c onsidered the possibility of replacing the criminal fingerprint 
files in the event of destruction . Three alternatives involving 
microfilming were presented to the Executives Conference and the 
Director noted on Conference memorandum of September 17, 1951, 
that more thought should be given so as to explore all angles 
and possibilities with reference to the fingerprint files. 

It was subsequently pointed out that the criminal 
fingerprint files could be reconstructed from fingerprint records 
maintained by law enforcement agencies throughout the country. 
Further , in this connection , it is noted that 38 states maintain 
state bureaus of identification. Copies of fingerprints could be 
obtained from these state bureaus together with copies of the , 

FBI record sheets which have been forwarded to the state bureaus^ 
in reply to fingerprints submitted. 44-/7 3 £/ 
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Memorandum for Mr, Quinn Tamm 


July 20, 1954 


The up-to-date war plans of the Identification Division 
submitted under date of June 15, 1954, reflected the following 
with reference to the study of microfilming the criminal fingerprint 
file: 


"Further study has been made pertaining to the microfilm- 
ing of the criminal fingerprint file in the Identification 
Division, and it is believed due to the excessive cost and 
also to the fact that the Identification Division is in a 
steel and concrete building that the files would only be 
destroyed in the event of a direct hit. In the event this 
did occur , a new criminal file could be started by securing 
fingerprints from state fingerprint bureaus, state and 
Federal penitentiaries , and from local law enforcement 
agencies. Therefore, it is recommended that the micro- 
filming of the criminal fingerprint file not be done." 

Further, in this connection. Supervisor J. E. McArdle 
of the Training and Inspection Division advises that the Bureau 
has furnished information to Honorable David H. Stowe, Administrative 
Assistant to the President , and more recently to the Office of 
Defense Mobilisation to the effect that "insofar as our identi- 
fication fingerprint records are concerned, the criminal finger- 
prints maintained in our service can be regrouped from fingerprint 
records maintained by law enforcement agencies throughout the 
country. " 

GENERAL OBSERVATIONS (CLTzedmpftl 

The idea of moving the Identification Division out of 
Washington now to get ready for hostilities that might involve 
the city oflffashington is, frankly, a unique one. As you know, 
Washington houses many, many types of valuable Government records 
which, if destroyed, could not be replaced . Our records in the 
Identification Division are but duplicates of the records of 
thousands of law enforcement agencies scattered throughout the 
country. We can reconstruct ours. 


- 2 - 


Memorandum for Mr. Quinn T a mm 


July 20, 1954 


The -thought occurs as to what reconstruction of records 
could take place on such valuable collections as are housed in the 
Library of Congress , the Archives Building } the Census Bured^ and 
even the Pentagon itself. There is a calculated risk involved 
no matter where Government records are kept. Decentralisati on of 
the Federal Government from the City of Yfashington to other areas 
and to "perimeter building sites " has been the study of Con- 
gressional Committees and defense planning for a long time. 

The only c onclusi on that I have been able to determine from 

I xthese surveys has been the fact that the cost of decentralisati on 
land the inefficiencies resulting therefrom have blocked any 
1 general move in this direction. 

I am still firmly of the opinion that the records of 
the Identification Division are so closely entwined with the 
other operati ons of the Bureau that for the sake of efficiency 3 
economy } and plain common sense they should remain where they 
are s in Washington. 


RECOMMENDATION : 

That the attached memorandum be forwarded to the 
Attorney General. 
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IDENTIFICATION DIVISION, FBI 
POSSIBLE RELOCATION 


BACKGROUND: . 

<U*_ ; && - //: 

Reference is made to the attached c&7munijfhtion from 
the Director to the Sjtgnuey. fenfiTi n.i.-.dated SOf 1954. concerning 
the above -captioned matter wherein a statemenp is made that the 
Bureau in the past , in connection with its planning and evacuation 
\program in the event of an emergency 9 has considered microfilming 
fingerprint records; however s it was felt that the cost of such an 
operation would be prohibitive . Mr. Tolson has requested data as to 
the cost of microfilming such records . 
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DETAILS : 



Records Section Cost 

In connection with a recent Records Section survey which: 
related to the microfilming of some 330,000 loyalty forms , it was 
determined that the unit cost per image in connection with this 
project amounted to $.00563. This included all costs (labor, 
material and overhead) to produce one image; that is, one side of 
a typewritten document. 

Factors Affejctin^ EiB££L£ll!ll Costs 

Mr. Trotter of the Identification Division has informed me 
that he is familiar with the foregoing unit cost figure. , Further, 
that it was possible to achieve such a low unit figure since it 
involved mass production microfilming of 11 typewritten copy 11 and that 
comparable figures could not be used for microfilming of finger 
impressions. 

With respect to the application of microfilm equipment to 
\fingerprint records, Mr. Trotter pointed out the different densities 
of ink used for each card, which may even vary from finger to finger; 
the sensitivity of fingerprint ridges; the fact that highly delicate 
mechanical adjustments may be necessary, both as to camera and light 
sources, for each individual fingerprint card in order to obtain 
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Memo to Mr, Poison from J, P , Mohr 


legible microfilm images — all of which would correspondingly 
increase the Records Section unit cost figure as applied to 
fingerprints , 

J^eritification Bivision Costs ( Fin qerp rints) 


In the opinion of Mr, Trotter, his most conservative 
estimate to produce one fingerprint image ; that is, one side of a 
fingerprint card, would be ten times the Records Section unit cost 
per image or approximately 5jj(L per image. It would be necessary to 
microfilm 130 million fingerprint cards on both sides, result ing 
in 260 million images , which, at a unit cost of 5jfd per image , 
would amount to $14,300 ,000, 

Ideritificatign Division Costs ( Index Cards) 


Auxiliary to this, Mr, Trotter indicated that the finger- 
print microfilming project would necessarily require that the index 
cards in connection therewith likewise be microfilmed. He estimates 
this can be done on a production basis at the Records Section unit 
cost figure per image of $,00563, There are approximately 
120,400,000 index cards. At a unit cost each of $,00563 (one side 
only), this would amount to $677,852, 

Total Overfall Cost : $1 4, 977, 852 

Computed as follows * 


To microfilm 130,000,000 finger- 
print cards (both sides) at 5j§-{£ 
per image ,,,,,,,,,,,,, 

To' microfilm 120,400,00 index 
cards (one side only) at $,00563 
per image 


Total Over-all Cost ,,,,. 


$14,300,000 


677,852 

$14,977,852 
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~Refe re nce~is~ made~ t u mevmra-ndu-m from Mr . Harbo to 
Tolson under same caption dated August 17, 1954 , 


Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


2/r. Tolson under same caption dated August 17, ±&54, wherein it was 
requested that the Office of Defense Mobilisation (ODM), Air Force, 
and Civil Defense be contacted to determine whether an enemy attack in 
Washington would most likely occur during working hours or during the 
night time, and whether such an attack would be likely to cut off 
bridge travel across the Potomac River to the south . 


Mr. J. W. Musick , Governmental Relocation Specialist , ODM, 
was contacted by Liaison Agent J. J. Daunt on August 23, 1954 . Musick 
advised that the Military had prepared estimates as to when an air attack 
on Washington would most likely occur and what damage would probably 
result. He stated for purposes of preparing relocation and evacuation 
plans each agency must assume that an enemy air attack on Washington 
would destroy the city and all bridges and cause major damage up to a 
30-mile radius . Musick stated that an attack during night hours would, 
of course, offer enemy planes less chance of detection. However, 
attack during working hours would have greater destructive value. 
According to Musick, plans must be made for both possibilities. 

Referenced memorandum also requested that an inquiry be made 
as to whether vehicular traffic would be permitted for evacuation 
purposes and whether there would be public notification of the Yellow 
Alert . Musick advised that local Ci vil Defense has not as ^et_ji_fJjrja 
plan of euacuating ffgaftingrton. D. 0, At the present time a survey is 
being conducted jf' or ^he "Federal Civil Defense Administration by Opera- 
tions Research of the Army. According to Musick, the latter group 
consists of persons from Johns Hopkins University who are working as 
Consultants for the Army. Until thjgjz s^^Jl^fl!^ fo r 

the District , the cl an of ea r ess in the event of an enemy attack would 
be to take the most direct and expe^WTous^ro^te^ " - 

_ | .... Ml ..i MMMBwaa — awBHQi — — nnn — r .-- r -~^^.y T< rra mtL j L 



Musick pointed out that at the present time ODM . FCDA , and 
the Air are disaussing the advisability o.f a Y e llow warnina fo r 

the^ aejii erjil^juJili^^ It is ODM's feeling ihat 0 -p.he Air Force, with its 
ever-improving methods of detection, can now /very soon guarantee some 
warning of an enemy air attack. He also pointed out that FCDA in their 
planning a a simpt ions for 1955 includes a .Yellojv^jwar.ning^f'o r~the pub lie '. 
He stated, however, that there was nothing beyond a planning stage with 
regard to this matter. 
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Memo to Boardman 


Separate memoranda are being prepared by Liaison regarding 
the contacts with the Air Force and Givil Defense • 

RECOMMENDATION : 

For your information « This memorandum should be referred 
to the Training and Inspection Division for its information * 
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In conneoti on with Seat of Government evacuation planning 
it is important for us to know whether an enemy attack in Washington 
would most likely occur during working hours or during the night 
time • Although, of course , we would have to plan for both eventualities 
a guide could be very helpful* In planning our egress from Washington 
it would be helpful to know whether the contemplated attack on 
Washington would, in the opinion of the military , cut off bridges 
across the Potomac River on the southern approaches to the city * 

We have a direct line with the Air Defense Command at the Pentagon 
and we will be notified of a yellow alert in the Washington area / 
however, we are not sure whether the Air Defense Command post in 
the Pentagon will notify us over tht .® direct line of other attacks 
elsewhere in the United States, such as an attack on New York, 

Seattle, or one of our territories* It is important to the Bureau 
to know immediately that one of its field offices is scheduled for 
an attack so we can check with that office just in case local 
arrangements broke down and the office' was not promptly notified ,, . 
by the local Air Defense Command or Civil Defense* h j [ 

RECOMMENDATIONS ^ 




(l ) Liaison be requested to check with Civil Defense, 

Offi ce o f Defense Mobilisation and th e JL i r For ce ^ffp^asc ertain-t 
wKether 'there is any" estimate a .s__to_jwh.eth er an en^y_qijijqtJ;qck on \ 
Washington would be likely to out off bridge travel across thePotomaa 
RiVer~ to ’file south and whether the military has any other data of / 
an'^estimate nature which might be helpful in connection with FBI / k L&O 
war plans * W f) P J 




(v. A 

( 2 ) Contact be made with the_ Air ^Defense Command ppsv 
to' ascertain whether we will be notified of an impending attack 
anywhere in the United States or territories or just in the Washington 
area, and whether tfte Air Defense Command post, in advising of a 
yellow alert, antt^pates being able to estimate the amount of advance ^ 
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warning which can be given , as well as whether progress reports 
will be subsequently received following the initial yellow alert . 


(3) It is known that Civil defense has been contemplat : 
banning vehicular traffic and notifying the public of any yellow 
alert . It was indicated following the test air raid of June 14 
that the public night be instructed to "walk out" of 'Washington 
in the event of a future yellow alert • It would be helpful to 
know whether these plans have been crystallised and exactly what 
Civil Defense contemplates in the way of permitting vehicular 
' traffic to evacuate ; public notification of a yellow alertP . 
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Kr« u, II, Lopez 

Federal Bureau of Investigation 
305 Realty Building 
Srvpnnah, Georgia 


Dear Mr. Lopes: 

The Bureau has revised its chain of command 
end you have been relieved of your responsibilities in 
connection therewith, insofar as Seat of Government 
operations are concerned. 


It is desired that you return to the Bureau, 
Attention Training and Inspection Division, all 
documents and letters you have received that in any way 
indicate you have had a connection with the emergency 
chain of command of the Bureau, and any documents 
pertaining to the Bureau relocation site. 
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Mailed 16 

AUG 2 7 1954 

COMM- FBI 




Very truly yours. 


J e E’-^ar Hcrv-i-r 

Bohn Edgar Hoover 
Director 




DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 


Office Nlemovtindum • united states government 


to : Director, FBI 


DATE: August 31# 1954 


, 0 m : SAC, Savannah 


PERSONAL AND 


ATT: TRAINING & INSPECTION DIV. 


SUBJECT: 


jl)Ut - / '/ / Si V / /' 


In accord BuLet 8/26/54, returned herewith is copy 
of original relet together with copy of BuLet dated 
6/24/54 to SAC F. HALLFORD, Pittsburgh, which material 
represents all in possession this office concerning 
chain of command. Seat of Government operations. 
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DEC LAS S I F I CAT I OH AUTHORITY DERIVED FROM: 
FEI AUTOHAT I C DECLASSIFICATION GUIDE 
DATE 05-04-2011 



Urnfch states iBspavtm^nt nf sftxsiice 
3feiteral fBmmvt of Jttooaftgaf ton 
3^aafjtn0fon 25, SL &, 


IN REPLY, PLEASE REFER TO 
FILE NO. 


August 26, 1954 


PERSONAL AND C 


IAL 


Mr. J. M. Lopez 

Federal Bureau of Investigation 
305 Realty Building 
Savannah, Georgia 

Dear Mr. Lopez: 

The Bureau has revised its chain of command 
and you have been relieved of your responsibilities in 
connection therewith insofar as Seat of Government 
operations are concerned. 

It is desired that you return to the Bureau, 
Attention Training and Inspection Division, all 
documents and letters you have received that in any way 
indicate you have had a connection with the emergency 
chain of command of the Bureau, and any documents 
pertaining to the Bureau relocation site. 

Very truly yours. 



.'Tf*. 

ham :~r. 
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 



TN REPLY, PLEASE REFER TO 
FILE NO 



SSmteii §icttes Beparimetti of Ihtafftr 

bureau nf $nuesitgatia« 
45 0 Union Trust Building 
Pittsburgh 19* Pennsylvania 

August 31> 1954 


PERSONAL & 



Mr* John Edgar Hoover 
Director 

Federal Bureau of Investigation 
Washington, D«C* 


O 


&u.f 




Attention: 

UJ 3 


Training & Inspection 
Division 


* / i/J-V 4* OXUii # i 

Y - ! J L 3 Aj n , x- a/ 


Dear Mr* Hoover 

ReBulet dated August 26, 1954* advis- 
ing me that the Bureau had revised its chain of command 
in handling a possible emergency situation, and instruct- 
ing that I return all documents and letters which had 
been received by me indicating that I had any connection 
with the emergency chain of command of the Bureau* 

I am returning herewith the letter direct- 
ed to me under date of June 24> 1954* as well as reBulet 
dated August 26, 1954* 

No copy of this communication is being 
retained in this office or by me personally and it is 
certified that the documents returned to the Bureau here- 
with are all of those that have been in my possession* 

The only persons with whom I have discussed 
the contents of reBulet dated June 24* 1954 are former 
ABAC CARROLL DOYLE and present ASAC ALLAN GILLIES* 

Very truly yours. 



fh/mmj 

Enclosures (.2) 
REGISTERED MAIL 


tED HALLFORD 
Special Agent /in Charge 


RETURN RECEIPT REQUESTED 
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IN REPLY, PLEASE REFER TO 
FILE NO. 


August 26, 1954 



Mr. Fred Hallford 
Federal Bureau of Investigation 
45 0 Union Trust Building 
Pittsburgh 19> Pennsylvania 

Dear Mr. Hallford: 

The Bureau has revised its chain of command 
and you have been relieved of your responsibilities in 
connection therewith insofar as Seat of Government 
operations are concerned. 

It is desired that you return to the Bureau, 
Attention Training and Inspection Division, all 
documents and letters you have received that in any way 
indicate you have had a connection with the emergency 
chain of command of the Bureau, and any documents 
pertaining to the Bureau relocation site. 


Very truly yours. 



- J 


- 1 


SEARCHED 

SERIALIZED - 


. INDEXED- 
..FILED 


AUG3 0 1954 

FBI • PITTSBURGH 



! ( 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
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# 

lamtea states iBepattment ai Huetice 
3teiteral Mmetm nf Jnuestigatton 
33JasIjttt0intt 25, 2L 6L 

IN REPLY, PLEASE REFER TO 

file NO. June 24, 1954 

personal mo cmfiitm^fAL^ 

Mr , F, Hallford 

Federal Bureau of Investigation 
450 Union Trust Building 
Pittsburgh 19, Pennsylvania 

Bear Mr , Sail fords 

For your strictly UlThTWiIi'h t LIT ^information and 
for discussion with your Assistant Special Agent in Charge 
and no one else, you are advised.that in the event of an 
emergency making it impossible for the Bureau to use Seat 
of Government facilities in Washington, plans are in 
existence to evacuate certain essential employees to an 
emergency site at Shepherds town. West Virginia, 

An appropriate chain of command has been estab- 
lished through the various division heads at the Seat of 
Government, In the event emergency conditions, demise, 
disability, or unavailability make it impossible for any 
of the Assistant Birectors to take command of the Bureau, 

SAC Fred Hallford at Pittsburgh should assume temporary 
command of the Bureau, activate the Bureau's evacuation 
site at Shepherd College , Shepherdstown , West Virginia, 
and take such other emergency action relating to the Betcom 
and other programs as may be desirable under the circum- 
stances, The Assistant Special Agent in Charge at Pitts- 
burgh will, for the necessary period, operate the Pittsburqh 
Office, 



Mr, Hallford will make such use of Seat of 
Government personnel as may be desirable and, if necessary , 
supplement this staff by ordering other necessary employees 
from the field to the Bureau's evacuation site. Full 
details and a synopsis of the Bureau's planning will be 
shortly made available to Mr, Hallford, Meanwhile , he is 
being put on notice as to the responsibility fixed on him, 
so that he may take immediate action in the event unfore- 
seen contingencies strip the Bureau of leadership through 
the Assistant Birector level, 

CCS SAC R, J, Abbaticchio, Philadelphia 
SAC J, M, Lopes, Savannah 
SAC W, A, Murphy, Charlotte 

L (. - / " i / 3 7 < 2 > 


SEARCHED.—- INDEXED 

SERIALIZED -.—FILED ..••• 

JUH <5 5 1954 

cm . PITTSBURGH 



Immediately following Mr, Hallford in the field 
chain of . command and next in succession in command of the 
Bureau in the event Mr, Hallford should be incapacitated 
ares 

(1) SAG R, J, Abbaticchio, Philadelphia 

(2) SAC J, M, Lopes, Savannah 

(3) SAC W, A, Murphy, Charlotte 

For your information, certain vital records 
of the Bureau are currently stored at the Little Rock 
Office, and in the event the records of the Bureau in 
Washington are completely destroyed, those records 
should be helpful • 


Within a reasonable period of time, the Bureau 
will make available a synopsis of its emergency plans 
relating to the Seat of Government, in order that there 
will be no delay on the part of field chain of command 
in carrying out the Bureau’s wishes in the event the 
field chain of command,, as stipulated in this document, 
finds it necessary to take charge. 


Bureau wishes to again emphasise the 
dj25f$&8&£ Xsjl__ nature of this arrangement. 


Q 


Very truly yours, 

fohn Ed gay Hoover 

Director 
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Ps,~sorAt, C* 




3 9/ 


Mr. R. J. Abbaticchio 
Federal Bureau of Investigation 
S14 uohnston Building 
Charlotte 2, North Carolina 

Dear Mr* Abbaticchio: 


The Bureau has revised its chain of comend 
and you have been relieved of your responsibilities in 
connection therewith insofar as feat of Government 
operations are concerned, 

It is desired that you return to the Bureau, 
Attention Training and Inspection Division, all 
documents and letters you have received that in anyway 
indicate you have had a connection with the emergency 
chain of command of the Bureau, and any documents 
pertaining to the Bureau relocation site. 


Very truly yours, 

J» E'Ijot Hoover 

John Edgar Hoover 
Director 
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Ufflcc IVLCWOTdfldUTTl • UNITED STATES GOVERNMENT* 




OM : 


Director, FBI 
SAC, Charlotte 


DATE: August 31, 1954 


C> . i 

SUBJECT: hlt*;<i*0/AR PLANS /)u)( t fj ^ Y j 


J? 




Attention: Trt 


PERSONAL AND CQtBBSWTXB 
and Inspection Division 


In compliance with Bureau letter August 26, 1954, the following 
•re enclosed; ^ 

(1) Bureau letter. February 12, 1954, addressed to me with 
enclosure • 

, (2) Copy of Bureau letter February 12, 1954, addressed to 

Mr. E. J. CONNELLET. ' 

(3) Copy of Bureau letter June 24, 1954, addressed to 
Mr. F. HALLFORD. 

(4) Referenced Bureau letter August 26, 1954. 



RJA: jn 

Enclosures (4) 

REGISTERED MATT. 

RETURN RECEIPT REQUESTED 
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Assistant Director I. J, Connelley February IS , 1954 

tier York Ojjice „ 

Director, FBI PlFDWAf ASP 

m FLAILS 

UUWllLCY rXlQC.'TlQu FITE 
yo p i'Pi mlawai ttfjj orpfTioi: 


Revisions which affect the basic -cocument submitted to you 
uncer date oj June 3, 1953 , are being called to your attention . These 
revisions sho r <,ld be incorporated into the basic document immediately. 

I rich to a cin ooint out that the consents of this document must be 
fully understood at all tines in o * der that you can efficiently carry 
out the clans for the activation of the site in the event that lecois&s 
necessary during a national emergency • The duties involved in this 
respect must, oj necessity, be maintained in the strictest conjidence 
at all times. 


The following revisions are set j orth under the sane para- 
graph outline utilised in the basic c ocumentt 


A. EJIFTQ-ENGY FILM. ChAU 01 QM^AjW 


'on 


1 LOO ATI Oh AI'u OHHx.TlQ. 


* 

*-<*- > * 


In the event that activation oj relocation site clans by 
FBI ojjiciala located outsiae oj ■ ashington, h * C •, becomes 
necessary the following field chain oj command shall be adhered 
to as j or as is practical under existing circumstances : 


1. Assistant hi rector L. J . Connelley 

2. Special Agent in Charge J . F. Malone 

3. Special Agent in Charge Jl . J. jbbaticchio 


J). FBI 11100 vim.: jiUU : 

^i. cuv'^m.xc. n'W : 

Telephone and teletype j acilitics are installed at 
the relocation die but are not connected, radio 
equipment is stored ai the college site and at ihe 
lev ton b. 'cJser Vcterc-ns 1 hospital, Marti no burg, 

~est Virginia, jor in icllction ’ non necessary * Ine 
microw avc station , located, approximately one-half 
mile j ro v >'7.e relocation site, has been installed 
ana can be used to communicate v'ith other sensitive 
government agencies In the network. Investigative 
matters ajf acting the ’ation'c security rill be 
transmitted to the relocation site over the bureau's 

radio network jacilities whenever and vhi^MaMfT'V‘ J i>ve ~ — 

coti-: tunic at ions ere unavailable. , v er-i 

cc -. MAC, Los Angeles 

j £/ — ' - -- .. 

1 I 


* 



Assistant director g. J . Conpelley 


/ 


5. VITAL Hi COUP REPRODUCTION AML DISPERSAL : 

/ 

The reproduction of vital records has been 
specifically delegated to the Special Agent in 
Charge of the FBI Division located at 1104 StericH 
Building , Memphis 3, Tennessee. The dispersal 
of vital records has been completed. . These 
records are maintained in a current status and 
are under the supervision of the Special Agent 
in Charge of the FBI Division located at 
445 Federal Building, Little Bock, Arkansas. 


7. SUCCESSOR DESICMATAB TO THl DIR&GIQR , FBI: 


C. A. Tolson, Associate Director 
L . B. Bieh&lSi, Assistant to the Director 
L. T. Boardman , Assistant to the Director 
Through six Assistant Directors at the Seat 
of government 

E. J. Donnelley , Assistant Director in Charge 
of Field Service, Few fork 
SAC J . F. Malone, Los Angeles 
SAC R.J. Abbatieehio, Philadelphia 


- 2 - 



T 


w 


T" 


Winxtcb states Stejrarf m>mt of ifttzUts 

Mebevai Stamm of Jmiestlgatton REGISTERED MAIL 
3HasI|tttgtnn 25, 53. <JL 

February 12 3 1954 

SECUStTT INFORMATION 

Mr, R . J . Abbaticchio 
Federal Bureau of Investigation 
500 Widener Building 
Philadelphia 7 3 Pennsylvania 

RE: JAR PLANS 

EMERGENCY RELOCATION SITE 
FOR FBI HEADQUARTERS - 
AUXILIARY CHAIN OF COMMAND 

Dear Mr, Abbaticchio: 

The information contajjied in this communication 
is to be held in strict cj&ff&zxice. No copies or parts 
hereoJ_ shall be male , nor, ts ifrftis"* communication tpbe 
shown_ to anyone without specific authority of "the director 
of the Federal Bureau of 


P*i3£, 



The White House has approved an emergency r elocution 
site to provide for continuity of essential activities of 
the Bureau in the event of an attack , or in anticipation 
of an attack 3 upon the Washington , B. G, area. These plans 
were formulated in cooperation with the Ad Hoc (special 
temporary committee) Committee on Alert Planning 3 Executive 
Office of the President 3 Office of Defense Mobilisation. 

This Committee also assisted in formulating plans for other 
key critical agencies ; namely 3 White House 3 Civil Defense 3 
Central Intelligence Agency 3 State Department 3 Devartment 
of De.fense 3 and the Office of the Chief of Staff. 

The FBI 3 together with other key critical agencies 3 
is considered to be a sensitive . function of the Government t 
and it is the desire of the President that adequate clans be 
approved now to provide for: 


1 . 


Attachments 


Immediate emergency relocation of the FBI 
at a site relatively near the President 
outside the Washington area in the event 
of attack or in anticipation of attack. 
(To date 3 the President has not indicated 
what site he has chosen.) 


SEARCHED 


INDEXED 


serialise© filed 


FBI . PHILADELPHIA 


SEClfRITY INFORMATION 



ft 


2. Thai; maximum considera-bion of emergency 
operations be carried forth by a limited 
force of key headquarters personnel designated 
to keep the most essential functions of the 
FBI in operation during the first few weeks 
or months of an emergency and until more 
adequate staff and facilities can be provided . 

Activation of our short-term plan will be effected 
by personnel working and living in the Washington area . The 
President has advised that we should not rely on getting 
advanced warning of possible heavy bombing or surprise attacks , 
in which event personnel working and living in Washington 
at the time might not be available for adequate staffing of 
our relocation functions . Therefore, it is essential that 
planning for continuity of operations , even on a short-term 
emergency basis, include alternate provisions for supervisors 
and staffing our relocation site from FBI sources outside 
Washington. The attached instructions should be fully 
understood in order that sufficient activation can be 
effected by you in the event of a national emergency . 


Very truly yours. 


Ml 




rOLAw* 




p hn FdgarJ Hoover 
Mr editor 
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S ECU R ITY IN1QMATTM 

BXtB. 



INFORMATION CONCERNING EMERGENCY RELOCATION PLANS 
FOR CONTINUITY OF ESSENTIAL FUNCTIONS OF TEE FBI 
OUTSIDE OF JASETNOTON, D. C. 


A . EMEMEKQL HEM CHAIN OF COMMAND FOR RELOCATION SITE OPE RATI ONS: 


In the event the chain of command at Seat of Government 
is incapacitated and it is necessary to activate the relocation 
sitej the following field chain of command shall be adhered to 
insofar as is practical under then existing circumstances: 

1. Assistant Director E. J . OonneUey 
3 . Special Agent in Charge John F. Malone 
3. Special Agent in Charge P. J . Abbaticchio 

B . ACTIVATING FBI PLANS BY FIELD CHAIN OF COMMAND: 


In the absence of prior notification the field chain of 
command 3 in the order above mentioned 3 will immediately upon 
knowledge that the Washington area has been under a heavy sur- 
prise attack and destruction is widespread 3 be responsible 
for activating FBI relocation site plans . 

C. STAFFING RELOCATION SITE: 


Additional Bureau personnel should be obtained from 
field divisions as replacements for key headquarters employees 
(519) scheduled to staff the site who as a result of a surprise 
attack on Washington 3 D. C, 3 are unable to %£ afl fe 11 


v tent to scheduled duty. 

D. FBI RELOCATION PLAN: 

1 • Mile JjdEIlhlJELEElEiRBA 


SEARCHED. 
SERIALISED . 


INDEXED, 

'piled. 


fri . PHILADELPHIA 



Shepherd College 3 Shepherd stown, Jest Virginia 3 
telephone 2341 - 3711 ( See attached map showing 
routes between Washington 3 D. C. 3 and Shepherdstown 3 
West Virginia* ) 


2. Timjjig and Moxiement: 


ho 

will b7c 


President of Shepherd College 3 
~be telephonicdlly advised 3 if possible 3 concerning 
immediate need for occupation of the college in order 
that he can effect and arrange plans to evacuate 
the college staff and student body. Assistant 
Director W. R. Glavin 3 in charge of the evacuation 
operations in Washington 3 will depart immediately 
to coordinate setting up operations at the college . 


SECURITY INFORMATION 




( Chain of Qommnd Re^vonrihiriri^ - to e ffect above 
operation in event it becomes necessary . 

3. Evacuation to Relp_cati_pn Sitej 

Personnel scheduled to report to the relocation site 
for assignment to duty number 519. Material necessary 
for emergency operation has been designated and set 
aside at the Seat of Government for removal to relocation 
site. The relocation site is such that emergency supplies 
from the college stock vrill be available upon arrival. 

I Chain of Comnnnd Rejsva!^ - additional office 

supplies and equipment will be obtained from other 
field divisions as the circumstances require. 

4. Cpmmjjri catipru 

Telephone and teletype facilities are installed at the 
relocation site but are not connected. Radio equipment 
is stored at the college site and at the Newton D. Baker 
Veterans Hospital } Martinsburg } Nest Virginia } for 
installation when necessary . Micro-wave terminal facili- 
ties are established in the near vicinity of the site 
to connect with similar installations of other key 
critical agencies. Information affecting the nation’s 
security will be transmitted to the relocation site over 
the Bureau radio network facilities whenever and wherever 
these facilities are deemed necessary for expeditious and 
secure transmission of the information in question. 

I Chain of Cpmiwjid Re_spojisibjUrit^ - qualified FBI techni- 
I cians shall be obtained from, other field divisions as 
* the situation requires . 

5. Zi£ad. Becjqrds± 

The reproduction and dispersal of vital records 
(personnel fingerprints 3 personnel administrative data 3 
payroll s emergency detention list) have been completed. 
These records are maintained under the supervision of 
the SAC of the FBI Office located at 445 Federal Building , 
Little Rock 3 Arkansas . 

6. General Plan of OperarHon at Relocation <S 'itej_ 


The Bureau vrill operate 24 houri 
Liarison will be carried on i pith 

a day. 7 days a week. 

h7F. 
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b7E 


by 

Special Agents regularly assigned, TTaTson Unties 
with these agencies who will operate directly 
from the agencies ' relocation sites in the event 
of an emergency , This will provide for close 
Bureau contact with sensitive agencies of the 
government, 

7, Succ^ssgx, Besi_gnated to the Dijrectgr, FBI t 

1, C , A , Tolson, Associate Director 

2 , L , B , Nichols , Assistant to the Director 

3, L , 7 . Boardman ) Assistant to the Director 

4, Through Assistant Directors at the Seat of 
Government ( 6 ) 

5 , E, J, Connelley , Assistant Director 

6 , SAC John F , Malone , Los Angeles 

7, SAC R. J , Abbaticchio, Jr,, Philadelphia 


E, APPREHENSION AND DETENTION OF PERSONS CONSIDERED POTENTIALLY 
DANGEROUS TO THE NATIONAL DEFENSE AND PUBLIC, SAFETY OF THE 
UNITED STATES : 

The Attorney General , by memorandum dated 
April 27, 1953, authorised the Director of the Federal 
Bureau of Investigation to implement the Emergency Deten- 
tion Program under conditions of a surprise attack making 
it impossible for the President to issue a proclamation 
delegating appropriate authority to the Attorney General, 

The above authority which the Attorney General 
has delegated to the Director will, under similar cir- 
cumstances, be vested in the individual who has succeeded 
the Director in the Chain of Command, It will then become 
his responsibility in effectuating relocation site 
activities and providing for continuity of essential 
activities of the Bureau to place the Emergency Detention 
Program into operation. 


3 




VTANOAHD FORM NO. 94 

S' 


Office Memorandum • united states government 


TO 


FROM t 


Mr. Tolson 

/ 

L. B. Nichols 


y 



Tolson . 


DATE: September 1, 1954 


Belmont . 

Ear bo 

Mohr 

Parsons . 
Rosen 


subject: ^BUREAU WAR PLANS j- EVACTATION 

notIfi&atTon And transportation of evacuees 

ftujO A n a/ zp a • - > y>, ^ cljxJx. 

By memorandum to you dated August 26, 1954, Mr. Harbo requested 
that the exact procedure to be followed by each Division in getting notification to 
those presently scheduled for evacuation be obtained and made a matter of record 
and that the master war plan of each Division show the transportation that would be 


Tamm'. 


Sizoo 

Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


used. 


All personnel involved in evacuation plans in this Division are 
on the key telephone list which means that their telephones are under line -load 
control whereby their phones will be operable in an emergency and they will be/ 
able to make outgoing calls as well as to receive them. All notification plans / ( j 
during other than working hours will be made telephonic ally. In the event of 
complete and total disruption of all telephone service in the greater metropolitan 
area of "Washington, notification will be made personally or by courier. That is, 
each person from the highest official of the Division will make notification personally 
to the next in line under evacuation plan as best as he can work it out under then 
existing conditions so that, the notification will fan out ultimately reaching members of 
each evacuation squad of each TJnit of this Division. For example, I live near 
McGuire; McGuire lives near Wherry and Kemper etc. 


Notification of evacuation is expected to be received in this Division 
from the Director or the Office of the Associate Director or any Bureau executive so 
designated by the. Director at that particular time. This notification is expected 
to be made to me personally or in my absence to Mr. McGuire, Mr. De Loach or 
Mr. Wick in that order either by person or by telephone call. Whoever receives 
this call of notification is to advise me personally or in my absence Mr. McGuire, 
Mr. De Loach or Mr. Wick in that order. On receipt of notification in the Front 
Office of this Division Mr. DeLoach and I will start for the evacuation center. 


cc - Mr. Harbo - Attention Mr. McArdle 
cc - Mr. Wherry 
cc - Mr. Waikart 
cc - Mr. Leonard 
cc - Mr. Jones 


RECORDED • 58/ 1: -J 1 3 
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Memoxandmn for Mr. Tolson from L. B. Nichols 

RE: BUREAU WAR PLANS - EVACUATION 

NOTIFICATION AND TRANSPORTATION OF EVACUEES 


The details are set forth in my memorandum of May 18, 1954, captioned Bureau 
War Plans, Office of Assistant to the Director L. B. Nichols. Mr. McGuire, 

(Mr. Wick alternate) who stays behind, is responsible for notifying Miss Lurz, 

Miss: Mathers and Miss Pownell of my office who are also scheduled for evacuation 
and for implementing with appropriate Telephone Company officials the emergency 
communications setup at the evacuation site. Mr. McGuire is responsible, for 
notifying Communications Chief Wherry (or alternate Mr. Frank) or in their 
absence Supervisors in Charge (or Assistant Supervisors as alternates) of each 
Communications Unit to implement evacuation orders to the leaders of the 
evacuation squads or their alternates in each Communications Unit. In other words, 
whoever Mr. McGuire first reaches, in the Communications Unit is then responsible, 
for passing it on down the line through the Supervisors in Charge, or their alternates 
and by them in turn to squad leaders and to evacuees.. The same principle applies 
to each Unit, 


Mr. McGuire (or Mr. Wick) will also notify Mr. Medler of the 
Records Section who is in charge of the. evacuation group of the. Records Section 
who will in turn notify Unit leaders in the Records. Section and they in turn will 
notify squad leaders who are in turn responsible for evacuees on each squad. 

Mr. Waikart (or Mr. Eames etc. in chain of c ommand) wELlals.o be telephonically 
notified by Mr. McGuire (or Mr. Wick). Mr. Leonard will be notified by 
Mr. McGuire (or Wick) who will in turn pass word down through to. the evacuees 
in the Statistical Section . Mr. McGuire (or Mr. Wick) will also telephonically 
notify Mr. Kemper of the Grime Records Section who is scheduled for evacuation 
as a liaison officer for Mr. Nichols. 

All transportation involved in eyacuation plans; will be by personally 
owned automobiles then available at that moment. The Training and Inspection 
Division has been requested to proyide identifying cards for personally owned 
vehicles in this Division for use under emergency conditions which will permit 
movement in and about Washington by military or Civil Defense authorities. Should 
personally owned vehicles not be available due to the disaster, standby personnel 
in the Division will organize a pickup service with such Bureau owned automobiles 
as are then operable. Special Agents of Crime Records are considered available 


- a - 


Memorandum for Mr. Tobon from L. B. Nichols 

RF: BUREAU WAR PLANS - EVACUATION 

NOTIFICATION AND TRANSPORTATION OF EVACUEES 


for this duty. If all personally owned automobiles and all Bureau vehicles 
are destroyed and any evacuees are still alive who can be. notified, the evacuees 
then are to make their way as best as they can to the Resident Agencies at either 
Alexandria or Hyattsville from which points transportation provided by nearby 
field offices can be arranged by them to get them to the evacuation site. It must, 
be realized that no positive reliance can be. given to the availability of personally 
owned cars, at any given moment under actual H-bomb conditions due to numerous 
personal situations which can develop in a whole sale disaster. Neither can we 
be assured that Bureau owned automotive equipment will be operable under these 
conditions. It would be misleading to state categorically that Mary Row will ride 
with John Doe. What we have done in this Division is to organize squads according 
to the locale of re siden££ among evacuees whose squad leaders, have personally 
owned cars available for this purpose. If the squad leader's car is not available 
under bombing conditions, although he previously said it, would be available, and 
no other squad member has a. car then available, then the squad leader is to pass 
word back up the line so that a courier service can be initiated by stay behind 
personnel and if that fails the. evacuees then are to migrate to predetermined 
meeting places such as the nearby Resident Agencies outside of Washington, to wit, 
the Resident Agnency at Alexandria or Resident Agency at Hyattsville, Maryland, 
where field office automotive equipment can be. sent in from Baltimore or 
Richmond to effect the transpoiation of evacuees to the evacuation site. 

The specific plans, of each Unit are set forth in detail in the War 
Plans File of each Unit showing the identities of squad members and their leaders. 
Efy memorandum to Mr. Tolson dated May 18, 1954, mentioned above gives the 
specifics regarding transportation of persons scheduled for evacuation in my front 
office. Mr. Leonard's memorandum to me dated July 14, 1954, outlines the 
personnel from the Statistical Section to be evacuated. Mr. .Leonard's personally 
owned car will transport. Mr. Row and Mr. Robinson. Mr. Lyman's personally 
owned car will transport Mr. Naperskey and Mrs. Sodenlm the event transportation 
fails in the Statistical Section as indicated above, people scheduled for evacuation, 
if they cannot be reached by courier service, will migrate to the Resident Agencies 
at Alexandria or Hyattsville. Mr. Kemper in the Crime Records Section will use 
his own personally owned vehicle and if that is not available will be picked up by 
courier service or will, in the event that fails., migrate as best he can to the 
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Memorandum for Mr. T.olson from L. B. Nichols. 

RE: BUREAU WAR PLANS - EVACUATION 

NOTIFICATION AND TRANSPORTATION OF EVACUEES 


Resident agency in Alexandria, which is closest to his home. Details, of 
operating squads and breakdown of notification for the Records Section is 
outlined in Mr. Eames 1 memorandum to me dated June 2, 1954, and the 
Communications Section up-to-date war plans contains the squad breakdown 
for evacuees. In view of the numerous changes of residences, telephone 
numb e r s and the changing availability of automotive equipment personally 
owned, we have not included in the actual writeups of the Records Section 
war plans the details of who will ride with who; however, this information 
is maintained on cards on file in the Records Section war plans material 
maintained in Room 7509. 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE OS -04- 2 Oil 


4* 




SAC* Chicago September 3, 1954 

Director, FBI PERSONAL AND C5SgaBBSH5gL 

^ BUREAU WAR PLANS ll>-/ ‘ I *' / Z J Z [ 


A j' 


ARRANGEMENTS FOR IMPLEMENTING 
FBI EMERGENCY MILITARY TELETYPE CIRCUITS 
SHEPHERPSTOWN, WEST VIRGINIA 


The Chicago Office presently has in its possession a number 19* 

TO word per minute teletypewriter machine which is stored for emergency use 
in the event Bureau War Plans are implemented, which machine is to be 
terminal equipment on a direct line teletype circuit from the Bureau’s evacuation 
site at Shepherdstown, West Virginia, to Chicago. This circuit is designated 
as number 7065 and is presently on an unconnected standby basis. Circuit 
7065 formerly constituted the direct teletype line the Bureau maintained several 
years ago between Washington and Los Angeles and San Francisco through the 
Chicago Office. / 


/' 


In the event of war it is contemplated that this circuit would be 
reactivated from Shepherdstown to Chicago. In the event of complete disruption 
of local telephone communication in the greater metropolitan Washington area 
and in. Baltimore, it would he possible to activate this circuit through Chicago 
Number One Telegraph Test Room, Office of the Chief of Telegraph Service 
located on the Tenth Floor of 3|i West Washington Street, Chicago 6, Illinois, 
telephone number Official 3-9300, extension 4425 and 4426. The Special Agent 
in Charge of the Chicago Office of the Bureau has been designated as a person 
authorized to activate the Bureau’s emergency circuits insofar as the records of 
the American Telephone and Telegraph Company are concerned. This is merely 
an emergency measure to provide a means of activating the .circuits if all other 
means in the W ashington-Baltimore area fail and authorization t^ro^to so activate 
the circuit would have to come from the Bureau either by Ic^g dietagce telephone 
call or by radio, depending on the existing exigencies of thtf er&ejrgency situation 
at the given moment. Such instructions would come to youifj^Sh^thdSOirector or 
a Bureau executive acting with his authorization. . 

£7139 RECORDED - |8 S , 

For completion of your records, there is attecfcgd 1954 

Tolson °f the private line service - telegraph arrangements for handliBg engin&g^ed 
Boardmmiiitary circuits of the FBI as dated 5-1-54. No action Is required hy your-office- 
lentil such time as you receive specific instructions from the Bureau relative to 
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RELOCATION SITE TEST 
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Winterrowd _ 
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#r. J-. JF. Musick, Office of Defense Mobilisation ( ODM ), 
advised Liaison Agent J . J". Daunt on August 23, 1954, that ODM will 
direct a letter to all Government agency heads this week advising 
of a relocation test to be jjsld on November 20 . 1954 . between the 
hours of 10 a.m. and 4 p.m. Musick stated that the test will be 
II conducted from the relocation sites only . It will be a test to 
■J determine whether adequate records, personnel, and equipment are 
available to operate effectively . There will be intercommunication 
among the agencies at their relocation sites . 

In addition , Musick advised that he hoped to have a 
questionnaire prepared for distribution shortly to the various 
Governmental agencies confirming their relocation plans. Each agency 
twill be requested to complete the questionnaire and return it to 
ODM by October 4, 1954, jf , < 

• i , . " 

•' Further, Musick advised that ODM was discussing with the 

General Services Administration the cost involved in-having an audible 
warning system installed in all Government buildings. He pointed 
out that such a system could be used in alerting those persons 
designated to go to relocation sites. He also pointed out that w* 

the usggjf the telejphon e in giving such an alert as had been planned \\ 
\ 1 by mo"st Agencies isnow~cbnsidei^aI^ " **"*"' '””""*‘^1' 


ACTION: 


None. For your information. 
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fOBjECT: BUREAU war plans 
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Reference is made • fro Mr, Harbo f s memorandum to you dated 


J 


August 26, 1954 , requesting that the master war plan and the 
plans for each division should show the exact procedure to be 
followed by each division in notifying those presently scheduled 
for evacuation , and the exact manner of transportation which will 
be used by each evacuee in getting to the evacuation site . 




As you know, the personnel of the Laboratory are in constant 
travel status, a substantial portion of the total personnel on an 
average being out of town at any given time. Consequently , it 
has not been considered feasible in the past and is not now 
considered feasible to place the responsibility on any given 
employee either to notify other personnel as to evacuation orders, t 
or to furnish transportation for other personnel. 






Our present plan with regard to notification is to have the 
notification handled through the existing administrative super- 
visory system , which includes appropriate chain- of -command alternates. 
With regard to transportation arrangements, until such time as the 
Bureau may provide an over-all plan using Government owned or rented 
busses and automobiles for such evacuation, the most feasible plan 
and the one preferred by the Laboratory , is to place upon each 
employee the responsibility for making his own arrangements for 
proceeding to the evacuation site after receiving the orders to 
proceed. This approach has been discussed with the evacuees and 
is also preferred by them. 


ACTim 


Unless otherwise advised the plans of the Laboratory will 
continue as at present. 


1 - Mr. Harbo 
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